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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 20-F

(Mark One)

  o REGISTRATION STATEMENT PURSUANT TO SECTION 12(b) OR(g)
OF THE SECURITIES EXCHANGE ACT OF 1934

OR
  þ ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2009

OR
  o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934
OR

  o SHELL COMPANY REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934
Date of event requiring this shell company report
For the transition period from          to          

Commission file number: 001-33036

Mindray Medical International Limited
(Exact name of Registrant as specified in its charter)

Not applicable
(Translation of Registrant�s name into English)

Cayman Islands
(Jurisdiction of incorporation or organization)

Mindray Building, Keji 12th Road South,
Hi-tech Industrial Park, Nanshan, Shenzhen 518057

(Address of principal executive offices)

Securities registered or to be registered pursuant to Section 12(b) of the Act.

Title of Each Class Name of Each Exchange on Which Registered

American Depositary Shares, each representing one
Class A ordinary share, par value HK$0.001 per share

New York Stock Exchange

Securities registered or to be registered pursuant to Section 12(g) of the Act.
None
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Securities for which there is a reporting obligation pursuant to Section 15(d) of the Act.
None

Indicate the number of outstanding shares of each of the issuer�s classes of capital or common stock as of the close of
the period covered by the annual report: 80,480,456 Class A ordinary shares and 29,619,907 Class B ordinary shares.

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act.  Yes þ     No o

If this report is an annual or transaction report, indicate by check mark if the registrant is not required to file reports
pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934.  Yes o     No þ

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.  Yes þ     No o

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§ 232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files).  Yes þ     No o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer.
Large accelerated filer þ Accelerated filer o Non-accelerated filer o

Indicate by check mark which basis of accounting the registrant has used to prepare the financial statements included
in this filing:

U.S. GAAP  þ International Financial Reporting Standards as issued by the International
Accounting Standards Board  o

Other  o

If �Other� has been checked in response to the previous question indicate by check mark which financial statement item
the registrant has elected to follow. Item 17 o     Item 18 o

If this is an annual report, indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2
of the Exchange Act).  Yes o     No þ
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INTRODUCTION

Except where the context otherwise requires and for purposes of this annual report only:

� �we,� �us,� �our company,� �our,� �Mindray International� and �Mindray� refer to Mindray Medical International Limited,
and its consolidated subsidiaries, including, among others, Shenzhen Mindray Bio-Medical Electronics Co.,
Ltd., or Shenzhen Mindray, and Shenzhen Mindray�s predecessor entities;

� �China� or �PRC� refers to the People�s Republic of China, excluding, for purposes of this annual report only,
Taiwan and the Special Administrative Regions of Hong Kong and Macau;

� All references to �Renminbi� or �RMB� are to the legal currency of China, all references to �U.S. dollars�, �dollars�, or
�$� are to the legal currency of the United States, and all references to �HK$� are to the legal currency of the Hong
Kong Special Administrative Region of China;

� �ordinary shares� refers to our Class A and Class B ordinary shares, par value HK$0.001 per share;

� �ADSs� refers to our American depositary shares, each of which represents one Class A ordinary share;

� �ADRs� refers to American depositary receipts, which, if issued, evidence our ADSs;

� �U.S. GAAP� refers to generally accepted accounting principles in the United States.

This annual report on Form 20-F includes our audited consolidated statements of operation data for the years ended
December 31, 2007, 2008, and 2009 and audited consolidated balance sheet data as of December 31, 2008, and 2009.

We and certain of our shareholders completed the initial public offering of 23,000,000 ADSs, each representing one
Class A ordinary share, on September 29, 2006. On September 26, 2006, we listed our ADSs on the New York Stock
Exchange under the symbol �MR.� Some of our shareholders completed a secondary offering of 11,301,303 ADSs in
February 2007. We completed an offering of 4,000,000 ADSs on March 9, 2010.

FORWARD-LOOKING STATEMENTS

This annual report contains forward-looking statements that are based on our current expectations, assumptions,
estimates and projections about us and our industry. All statements other than statements of historical fact in this
annual report are forward-looking statements. These forward-looking statements can be identified by words or phrases
such as �may,� �will,� �expect,� �anticipate,� �estimate,� �plan,� �believe,� �is/are likely to� or other similar expressions. The
forward-looking statements included in this annual report relate to, among others:

� our goals and strategies;

� our future business development, financial condition and results of operations;

� the projected growth of the medical device industry in China and internationally;

� the effects of the current global economic crisis and global macroeconomic conditions on our business;
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� the effects of our acquisition of and integration of Datascope�s patient monitoring business;

� our expansion plans;

� relevant government policies and regulations relating to the medical device industry;

� market acceptance of our products;

� our expectations regarding demand for our products;

� our ability to expand our production, our sales and distribution network and other aspects of our operations,
including our sales and service offices, our manufacturing facilities in Shenzhen, and our research and
development and manufacturing facility in Nanjing;

� our ability to stay abreast of market trends and technological advances;

-3-
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� our ability to effectively protect our intellectual property rights and not infringe on the intellectual property
rights of others;

� our plan to launch new products in the future;

� our intention to pay annual cash dividends to our shareholders;

� competition in the medical device industry in China and internationally; and

� general economic and business conditions in the countries where our products are sold.

These forward-looking statements involve various risks, assumptions and uncertainties. Although we believe that our
expectations expressed in these forward-looking statements are reasonable, our expectations may turn out to be
incorrect. Our actual results could be materially different from our expectations. Important risks and factors that could
cause our actual results to be materially different from our expectations are generally set forth in Item 3.D of this
annual report, �Key information � Risk Factors� and elsewhere in this annual report.

The forward-looking statements made in this annual report relate only to events or information as of the date on which
the statements are made in this annual report. All forward-looking statements included herein attributable to us or
other parties or any person acting on our behalf are expressly qualified in their entirety by the cautionary statements
contained or referred to in this section. Except to the extent required by applicable laws and regulations, we undertake
no obligation to update any forward-looking statements to reflect events or circumstances after the date on which the
statements are made or to reflect the occurrence of unanticipated events, except as required by law.

-4-

Edgar Filing: Mindray Medical International LTD - Form 20-F

Table of Contents 7



Table of Contents

PART I.

ITEM 1. IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISERS

Not applicable.

ITEM 2. OFFER STATISTICS AND EXPECTED TIMETABLE

Not applicable.

ITEM 3. KEY INFORMATION

A.  Selected Financial Data.

The selected consolidated balance sheet data as of December 31, 2008, and 2009, and the selected consolidated
financial data for the three years ended December 31, 2007, 2008, and 2009, were derived from our audited
consolidated financial statements appearing in this annual report beginning on page F-1. The selected consolidated
financial data for the years ended December 31, 2005 and 2006 and as of December 31, 2005, 2006 and 2007 were
derived from our audited consolidated financial statements that are not included in this annual report. The following
summary consolidated financial data for the periods and as of the dates indicated should be read in conjunction with,
and are qualified in their entirety by reference to our consolidated financial statements and related notes and Item 5,
�Operating and Financial Review and Prospects�.

Our audited consolidated financial statements as of and for the years ended December 31, 2008 and 2009 were
prepared in accordance with U.S. GAAP, and have been audited by PricewaterhouseCoopers, an independent
registered public accounting firm. The report of PricewaterhouseCoopers on those consolidated financial statements is
included elsewhere in this annual report.

Our audited consolidated financial statements for the year ended December 31, 2007 was prepared in accordance with
U.S. GAAP, and have been audited by Deloitte Touche Tohmatsu CPA Ltd., an independent registered public
accounting firm. The report of Deloitte Touche Tohmatsu CPA Ltd. on those consolidated financial statements is
included elsewhere in this annual report.

Our historical results for any prior years are not necessarily indicative of future results.

-5-
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For the Year Ended December 31
2005 2006 2007 2008 2009

(In thousands, except share and per share data)

Statement of Operations
Data:
Net revenues $ 131,630 $ 190,374 $ 294,296 $ 547,527 $ 634,183
Cost of revenues(1) (60,206) (86,390) (132,768) (250,573) (280.319)

Gross profit 71,424 103,984 161,528 296,954 353,864
Operating expenses:
Selling expenses(1) (17,879) (26,622) (41,083) (80,088) (106,142)
General and
administrative expenses(1) (13,679) (9,527) (12,042) (39,903) (47,512)
Research and development
expenses(1) (12,954) (18,741) (28,389) (51,945) (58,383)
Realignment costs � post
acquisition � � � (899) (1,215)
Expense of in-progress
research and development � (4,000) � (6,600) �

Operating income 26,912 45,094 80,014 117,519 140,612
Other income, net 1,124 756 2,357 4,918 25,525
Interest income 470 3,505 9,726 8,361 6,574
Interest expense (246) (58) (11) (5,163) (4,759)

Income before income
taxes and non-controlling
interests $ 28,260 $ 49,297 $ 92,086 $ 125,635 $ 167,952
Provision for income taxes (2,205) (3,023) (14,043) (16,948) (28,764)

Net income 26,055 46,274 78,043 108,687 139,188
Less: Net income
attributable to
noncontrolling interest (1,026) (811) � � �

Net income attributable to
the Company 25,029 45,463 78,043 108,687 139,188
Deemed dividend on
issuance of convertible
redeemable preferred
shares at a discount (1,712) � � � �

Income attributable to
ordinary shareholders(2) 23,317 45,463 78,043 108,687 139,188

Basic earnings per share 0.28 0.52 0.73 1.01 1.28
Diluted earnings per share 0.28 0.47 0.69 0.96 1.23
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Dividends declared per
share 0.45 0.15 0.18 0.20 0.20
Shares used in
computation of:
Basic earnings per share 82,790,427 87,066,163 106,328,347 107,366,250 108,567,305
Diluted earning per share 82,790,427 96,370,084 112,678,984 113,364,756 113,025,775
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As of December 31,
2005 2006 2007 2008 2009

(In thousands)

Balance Sheet Data:
Cash and cash equivalents $ 55,283 $ 219,064 $ 189,045 $ 96,370 $ 204,228
Working capital(3) 58,096 209,001 237,191 147,593 257,027
Total current assets 83,656 254,154 306,495 427,414 511,665
Total assets 104,190 327,664 446,714 785,771 966,265
Total current liabilities 25,560 45,153 69,304 279,821 254,638
Noncontrolling interest 4,659 1 2 2 2
Net assets 33,652 279,713 374,022 498,092 640,549
Capital stock 10 13 13 14 14

(1) Share-based compensation charges incurred during the years related to:

For the Year Ended December 31,
2005 2006 2007 2008 2009

(In thousands)

Cost of revenues $ 33 $ 77 $ 267 $ 423 $ 467
Selling expenses 1,047 801 2,781 2,870 3,406
General and administrative expenses 7,202 1,532 2,232 2,697 3,318
Research and development expenses 375 864 2,430 2,731 3,047

(2) Income attributable to ordinary shareholders includes income attributable to both Class A ordinary share
shareholders and Class B ordinary share shareholders on a pro-rata basis.

(3) Working capital is equal to current assets less current liabilities.

B.  Capitalization and Indebtedness.

Not applicable.

C.  Reasons for the Offer and Use of Proceeds.

Not applicable.

D.  Risk Factors.

RISKS RELATING TO OUR BUSINESS AND INDUSTRY

We may fail to effectively develop and commercialize new products, which would materially and adversely affect
our business, financial condition, results of operations and prospects.
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The medical device market is developing rapidly and related technology trends are constantly evolving. This results in
frequent introduction of new products, short product life cycles and significant price competition. Consequently, our
success substantially depends on our ability to anticipate technology development trends and identify, develop and
commercialize in a timely and cost-effective manner new and advanced products that our customers demand. New
products contribute significantly to our net revenues. We expect the medical device market to continue evolving
toward newer and more advanced products, many of which we do not currently produce. Commercialization of any
new product requires relevant government approvals, the timing of which may not be under our control, and is subject
to change from time to time. Moreover, it may take an extended period of time for our new products to gain market
acceptance, if at all. Furthermore, as the life cycle for a product matures, the average selling price generally decreases.
Although we have previously offset the effects of declining average sales prices with sales volume increases and
manufacturing cost reductions, we may be unable to continue doing so. Lastly, during a product�s life cycle, problems
may arise regarding regulatory, intellectual property, product liability or other issues which may affect its continued
commercial viability.

-7-
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Our success in developing and commercializing new products is determined by our ability to:

� accurately assess technology trends and customer needs and meet market demands;

� optimize our manufacturing and procurement processes to predict and control costs;

� manufacture and deliver products in a timely manner;

� increase customer awareness and acceptance of our products;

� effectively manage our brands;

� minimize the time and costs required to obtain required regulatory clearances or approvals;

� anticipate and compete effectively with other medical device developers, manufacturers and marketers;

� price our products competitively; and

� effectively integrate customer feedback into our research and development planning.

We maintain direct operations in the United States and Europe that is costly and the maintenance of which could
have a material adverse effect on our business.

We maintain direct operations in the United States and Europe and rely on direct sales for a significant portion of our
revenues from these areas. Maintaining a direct sales force is costly. We typically provide our direct operations
personnel with payroll and other benefits that we do not provide independent distributors. Many of these benefits are
fixed costs that do not depend on revenue generation. Maintaining these direct operations is costly and the
maintenance of which could have a material adverse effect on our business.

Maintaining a direct sales force and independent distribution network in the United States and Europe could result
in potential sales conflicts that would negatively impact our revenue and results of operations.

Prior to our acquisition of Datascope�s patient monitoring business, we maintained independent distributor
relationships in the United States and Europe. The addition of a direct sales force in these areas creates the potential
for conflict between our independent distributors and direct sales force. If our independent distributors and direct sales
force compete with each other, our independent distributors could reduce their selling prices for our products to make
sales. Because we generate higher revenues from direct sales, this would negatively impact our revenue. Further,
independent existing and potential distributors may decide not to sell our products or cease selling our products
because of this potential conflict. Moreover, sales conflicts could negatively impact the morale of our direct sales
force.

We depend on distributors for a substantial portion of our revenues and a significant portion of our revenue
growth. Failure to maintain relationships with our distributors would materially and adversely affect our business.

We depended on distributors for a substantial portion of our revenues. We typically do not have long-term distribution
agreements. As our existing distribution agreements expire, we may be unable to renew with our desired distributors
on favorable terms or at all. In addition, we seek to limit our dependence on any single distributor by limiting and
periodically redefining the scope of each distributor�s territory and the range of our products that it sells, which may
make us less attractive to some distributors. Furthermore, competition for distributors is intense. We compete for
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distributors domestically and internationally with other leading medical equipment and device companies that may
have higher visibility, greater name recognition and financial resources, and a broader product selection than we do.
Our competitors also often enter into long-term distribution agreements that effectively prevent their distributors from
selling our products. Consequently, maintaining relationships with existing distributors and replacing distributors may
be difficult and time consuming. Any disruption of our distribution network, including our failure to renew our
existing distribution agreements with our desired distributors, could negatively affect our ability to effectively sell our
products and would materially and adversely affect our business, financial condition and results of operations.
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We may be unable to effectively structure and manage our distribution network, and our business, prospects and
brand may be materially and adversely affected by actions taken by our distributors.

We have limited ability to manage the activities of our distributors, who are independent from us. Our distributors
could take one or more of the following actions, some of which we have previously experienced, any of which could
have a material adverse effect on our business, prospects and brand:

� sell products that compete with our products that they have contracted to sell for us;

� sell our products outside their designated territory, possibly in violation of the exclusive distribution rights of
other distributors;

� fail to adequately promote our products; or

� fail to provide proper training, repair and service to our end-users.

Furthermore, our distributors may focus selling efforts only on those products that provide them with the largest
margins at the expense of products that offer them smaller margins.

Failure to adequately manage our distribution network, or non-compliance by distributors with our distribution
agreements could harm our corporate image among end users of our products and disrupt our sales, resulting in a
failure to meet our sales goals. Furthermore, we could be liable for actions taken by our distributors, including any
violations of applicable law in connection with the marketing or sale of our products, including China�s anti-corruption
laws and the U.S. Foreign Corrupt Practices Act, or FCPA. In particular, we may be held liable for actions taken by
our distributors even though almost all of our distributors are non-U.S. companies that are not subject to the FCPA.
Our distributors may violate these laws or otherwise engage in illegal practices with respect to their sales or marketing
of our products. If our distributors violate these laws, we could be required to pay damages or fines, which could
materially and adversely affect our financial condition and results of operations. In addition, our brand and reputation,
our sales activities or the price of our ADSs could be adversely affected if our company becomes the target of any
negative publicity as a result of actions taken by our distributors.

We may undertake acquisitions, which may have a material adverse effect on our ability to manage our business,
and may end up being unsuccessful.

Our growth strategy may involve acquisitions of new technologies, businesses, products or services or the creation of
strategic alliances in areas in which we do not currently operate. Future acquisitions could require that our
management develop expertise in new areas, manage new business relationships and attract new types of customers.
The diversion of our management�s attention and any difficulties encountered in the integration of acquired businesses
could have an adverse effect on the ability to effectively manage our business.

International expansion may be costly, time-consuming and difficult. If we do not successfully expand
internationally, our profitability and prospects would be materially and adversely affected.

Our success significantly depends upon our ability to expand in our existing international markets and enter into new
international markets. In expanding our business internationally, we have entered and intend to continue to enter
markets in which we have limited or no experience and in which our brand may be less recognized. To further
promote our brand and generate demand for our products so as to attract distributors in international markets, we
expect to spend more on marketing and promotion than we do in our existing markets. We may be unable to attract a
sufficient number of distributors, and our selected distributors may not be suitable for selling our products.
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Furthermore, in new markets we may fail to anticipate competitive conditions that are different from those in our
existing markets. These competitive conditions may make it difficult or impossible for us to effectively operate in
these markets. If our expansion efforts in existing and new markets are unsuccessful, our profitability and prospects
would be materially and adversely affected.

We are exposed to other risks associated with international operations, including:

� political instability;

� economic instability and recessions;
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� changes in tariffs;

� difficulties of administering foreign operations generally;

� limited protection for intellectual property rights;

� obligations to comply with a wide variety of foreign laws and other regulatory requirements;

� increased risk of exposure to terrorist activities;

� financial condition, expertise and performance of our international distributors;

� export license requirements;

� unauthorized re-export of our products;

� potentially adverse tax consequences; and

� inability to effectively enforce contractual or legal rights.

Consolidation of our customer base and the formation of group purchasing organizations could adversely affect
our revenues.

In recent years, consolidation among health care providers and the formation of purchasing groups has imposed
pricing pressures. Our success in areas of health care provider consolidation and where purchasing organizations have
been formed depends partly on our ability to enter into contracts with group purchasing organizations and integrated
health networks. If we are unable to enter into contracts with group purchasing organizations and integrated health
networks on satisfactory terms or at all, our revenues would be adversely affected.

We depend on our key personnel, and our business and growth may be severely disrupted if we lose their services.

Our success significantly depends upon the continued service of our key executives and other key employees. In
particular, we are highly dependent on our co-chief executive officers, Mr. Xu Hang and Mr. Li Xiting and on our
other key senior management to manage our business and operations. If we lose the services of any key senior
management, we may not be able to locate suitable or qualified replacements, and may incur additional expenses to
recruit and train new personnel, which could severely disrupt our business and growth. Furthermore, as we expect to
continue to expand our operations and develop new products, we will need to continue attracting and retaining
experienced management, key research and development personnel, and salespeople.

Competition for personnel in the medical technology field is intense, and the availability of suitable and qualified
candidates in China, particularly Shenzhen, is limited. We compete to attract and retain qualified research and
development personnel with other medical device companies, universities and research institutions. Competition for
these individuals could cause us to offer higher compensation and other benefits in order to attract and retain them,
which could materially and adversely affect our financial condition and results of operations. We previously awarded
share-based compensation in connection with our initial public offering, some of which is still subject to vesting. Such
retention awards may cease to be effective to retain our current employees once the shares are vested and bonus
amounts are paid out. We may need to increase our total compensation costs to attract and retain experienced
personnel required to achieve our business objectives and failure to do so could severely disrupt our business and
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Our business is subject to intense competition, which may reduce demand for our products and materially and
adversely affect our business, financial condition, results of operations and prospects.

The medical device market is highly competitive, and we expect competition to intensify. In particular, competition in
the government tender arena has continued to intensify in recent years, creating significant pricing pressure. We face
direct competition in China, the U.S. and globally across all product lines and price points. Our competitors also vary
significantly according to business segments. Our competitors include publicly traded and
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Edgar Filing: Mindray Medical International LTD - Form 20-F

Table of Contents 18



Table of Contents

privately held multinational companies, as well as local companies in the markets where we sell our products. We face
competition from companies that have local operations in the markets in which we sell our products who may have
lower cost structures, domestic support, or local protect through tariff and non-tariff barriers. We face competition
from companies that have or may have:

� greater financial and other resources;

� larger variety of products;

� more products that have received regulatory approvals;

� greater pricing flexibility;

� more extensive research and development and technical capabilities;

� patent portfolios that may present an obstacle to our conduct of business;

� greater knowledge of local market conditions where we seek to increase our international sales;

� capability to offer vendor financing or leasing arrangements;

� stronger brand recognition; and

� larger sales and distribution networks.

As a result, we may be unable to offer products similar to, or more desirable than, those offered by our competitors,
market our products as effectively as our competitors or otherwise respond successfully to competitive pressures. In
addition, our competitors may be able to offer discounts on competing products as part of a �bundle� of non-competing
products, systems and services that they sell to our customers, and we may not be able to profitably match those
discounts. Furthermore, our competitors may develop technologies and products that are more effective than those we
currently offer or that render our products obsolete or uncompetitive. In addition, the timing of the introduction of
competing products into the market could affect the market acceptance and market share of our products. Our failure
to compete successfully could materially and adversely affect our business, financial condition, results of operation
and prospects.

Moreover, some of our competitors based outside China have established or are in the process of establishing
production and research and development facilities in China, while others have entered into cooperative business
arrangements with Chinese manufacturers. If we are unable to develop competitive products, obtain regulatory
approval or clearance and supply sufficient quantities to the market as quickly and effectively as our competitors,
market acceptance of our products may be limited, which could result in decreased sales. In addition, we may not be
able to maintain our manufacturing cost advantage. In other emerging markets, we have also seen larger competitors
setting up sizable local businesses or acquiring local competitors or distributors, which allow them to be more
competitive in their pricing and distribution infrastructure.

In addition, we believe that corrupt practices in the medical device industry in China and certain emerging markets
still occur. To increase sales, certain manufacturers or distributors of medical devices may pay kickbacks or provide
other benefits to hospital personnel who make procurement decisions. Our company policy prohibits these practices
by our direct sales personnel and our distribution agreements require our distributors to comply with applicable law.
As a result, as competition intensifies in the medical device industry in these markets, we may lose sales, customers or

Edgar Filing: Mindray Medical International LTD - Form 20-F

Table of Contents 19



contracts to competitors.

If we fail to accurately project demand for our products, we may encounter problems of inadequate supply or
oversupply, especially with respect to our international markets and domestic China tender sales, which would
materially and adversely affect our financial condition and results of operations, as well as damage our reputation
and brand.

Our distributors typically order our products on a purchase order basis. We project demand for our products based on
rolling projections from our distributors, our understanding of anticipated hospital procurement spending, and
distributor inventory levels. Lack of significant order backlog and the varying sales and purchasing cycles of our
distributors and other customers, however, make it difficult for us to forecast future demand accurately.
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Our projections of market demand for our products in countries where we lack a direct sales force are generally less
reliable than in countries where we do have a direct sales force because we have less information available on which
to base our projections. Specifically, we do not have consistently reliable information regarding international
distributor inventory levels in these markets, and we sometimes lack extensive knowledge of local market conditions
or about distributor purchasing patterns, preferences, or cycles. Furthermore, because shipping finished products to
international distributors typically takes longer than shipping to domestic distributors, inaccurate demand projections
can result more quickly in unmet demand. We additionally may have unpredictably large tender sales orders for which
we may have insufficient inventory to fill along with the additional orders in our pipeline.

If we overestimate demand, we may purchase more raw materials or components than required. If we underestimate
demand, our third party suppliers may have inadequate raw material or product component inventories, which could
interrupt our manufacturing and delay shipments, and could result in lost sales. In particular, we are seeking to
manage our procurement and inventory costs by matching our inventories closely with our projected manufacturing
needs and by, from time to time, deferring our purchase of raw materials and components in anticipation of supplier
price reductions. As we seek to balance reduced inventory costs and production flexibility, we may fail to accurately
forecast demand and coordinate our procurement and production to meet demand on a timely basis. Our
underestimation of demand in early 2009, coupled with our decision to defer our purchase of new raw materials and
components in anticipation of a reduction in pricing for certain raw materials and components at the beginning of a
new calendar year, resulted in up to three-week delays in our product deliveries internationally. Our inability to
accurately predict our demand and to timely meet our demand could materially and adversely affect our financial
conditions and results of operations as well as damage our reputation and corporate brand.

We currently principally rely on four facilities for manufacturing, assembly and storage of our products and to
conduct research and development activities. Any disruption to our current manufacturing facilities or in the
development of any of these facilities could reduce or restrict our sales and harm our reputation.

We manufacture, assemble and store a substantial majority of our products, as well as conduct some of our research
and development activities at our two facilities located in Shenzhen, China. We also manufacture, assemble and store
a significant number of products at our Mahwah, New Jersey facility and at our facility in Nanjing, China. We
conduct a substantial majority of our primary research and development activities at our main Shenzhen facility. We
do not maintain other back-up facilities, so we depend on these facilities for the continued operation of our business.
A natural disaster or other unanticipated catastrophic events, including power interruptions, water shortage, storms,
fires, earthquakes, terrorist attacks and wars, could significantly impair our ability to manufacture our products and
operate our business, as well as delay our research and development activities. Our facilities and certain equipment
located in these facilities would be difficult to replace and could require substantial replacement lead-time.
Catastrophic events may also destroy any inventory located in our facilities. The occurrence of such an event could
materially and adversely affect our business.

We are developing a new research and development center adjacent to our main Shenzhen facility. We may
experience difficulties that disrupt our manufacturing activities, management and administration, or research and
development as we migrate to this facility. Moreover, we may not realize its anticipated benefits. Any of these factors
could reduce or restrict our sales and harm our reputation and have a material adverse effect on our business, financial
condition, results of operations and prospects.

If we are unable to obtain adequate supplies of required materials and components that meet our production
standards at acceptable costs or at all, our ability to accept and fulfill product orders with the required quality and
at the required time could be restricted, which could materially and adversely affect our business, financial
condition and results of operations.
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We purchase raw materials and components from third party suppliers and manufacture and assemble our products at
our facility. Our purchases are generally made on a purchase order basis and we do not have long-term supply
contracts. As a result, our suppliers may cease to provide components to us with little or no advance notice. In
addition, to optimize our cost structure, we rely on single source suppliers to provide approximately 36% by
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value of our raw materials and components, primarily for proprietary integrated circuits for products across our
business segments. No single source supplier accounted for more than 5% of our total supply purchases in 2009.
Interruptions in certain material or component supplies could delay our manufacturing and assembly processes. We
also may be unable to secure alternative supply sources in a timely and cost-effective manner. If we are unable to
obtain adequate supplies of required materials and components that meet our production standards at acceptable costs
or at all, our ability to accept and fulfill product orders with the required quality, and at the required time could be
restricted. This could harm our reputation, reduce our sales or gross margins, and cause us to lose market share, each
of which could materially and adversely affect our business, financial condition and results of operations.

Failure to successfully manage our growth could strain our management, operational and other resources, which
could materially and adversely affect our business and prospects.

Our growth strategy includes building our brand, increasing market penetration of our existing products, developing
new products, increasing our targeting of large-sized hospitals in China, and increasing our exports. Pursuing these
strategies has resulted in, and will continue to result in substantial demands on management resources. In particular,
the management of our growth will require, among other things:

� continued enhancement of our research and development capabilities;

� hiring and training of new personnel;

� information technology system enhancement;

� stringent cost controls and sufficient liquidity;

� strengthening of financial and management controls and information technology systems; and

� increased marketing, sales and sales support activities.

If we are unable to successfully manage our growth, our business and prospects would be materially and adversely
affected.

We may need additional capital, and we may be unable to obtain such capital in a timely manner or on acceptable
terms, or at all.

For us to grow, remain competitive, develop new products, and expand our distribution network, we may require
additional capital. Our ability to obtain additional capital is subject to a variety of uncertainties, including:

� our future financial condition, results of operations and cash flows;

� general market conditions for capital raising activities by medical device and related companies; and

� economic, political and other conditions in China and internationally.

We may be unable to obtain additional capital in a timely manner or on acceptable terms or at all. Furthermore, the
terms and amount of any additional capital raised through issuances of equity securities may result in significant
shareholder dilution.
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The global economic downturn adversely affected, and could continue adversely affecting, our business and could
materially affect our, financial condition and results of operations.

We experienced a global economic downturn affecting all areas of business, including health care. Disruptions in
orderly financial markets resulting from, among other factors, diminished liquidity and credit availability plus volatile
valuations of securities and other investments caused business and consumer confidence to ebb, business activities to
slow down, and unemployment to increase.

We are unable to predict global economic conditions. The economic downturn adversely affected and could continue
adversely affecting our business in several ways, including:

� Reduced demand for our products.  Customers may adopt a strategy of deferring purchases to upgrade existing
equipment or deploy new equipment until later periods when visibility of their cash flows becomes
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more assured. In addition, customers who must finance their capital expenditures through various forms of debt
may find financing unavailable to them.

� Increased pricing pressure and lower margins.  Our competitors include several global enterprises with
relatively greater size in terms of revenues, working capital, financial resources and number of employees, and
some of our end-users are healthcare service providers who are typically owned, controlled, or sponsored by
governments. Competition for available sales may become more intense, which could require us to offer or
accept pricing, payment, or local content terms which are less favorable to remain competitive. In some cases
we might be unwilling or unable to compete for business where competitive pressures make a potential
opportunity unprofitable to us.

� Greater difficulty in collecting accounts receivable.  Many of our end-users are either owned or controlled by
governments; any changes in such governments� policies concerning the authorization or funding of payments
for capital expenditures could lengthen the cash collection cycle of our distributors, which may thereby cause
our liquidity to deteriorate if our distributors are unable to pay us on time. Additionally, sales made to our
distributors or other customers whose financial resources may be subject to rapid decline, has exposed and
could continue to expose us to losing sales, delaying revenue recognition or accepting greater collection risks
due to credit quality issues.

� Greater difficulty in obtaining supplies, components and related services.  Some suppliers or vendors could
choose to provide supplies or services to us on more stringent payment terms than those currently in place,
such as by requiring advance payment or payment upon delivery of such supplies or services. Additionally,
some suppliers might experience a worsening financial condition causing them to either withdraw from the
market or be unable to meet our expected timing for the receipt of goods ordered from them, either of which
condition could adversely affect our ability to serve our customers and lengthen the cycle time for transforming
customer orders into cash receipts. Additionally, if it is necessary to seek alternative sources of supply, the
effects on our costs, cycle time for cash collections, and customer satisfaction with us are uncertain.

� Additional restructuring and impairment charges.  If we are unable to generate the level of revenues, profits,
and cash flow contemplated by our business plan, management may be forced to take further action to focus
our business activities and align our cost structure with anticipated revenues. These actions, if necessary could
result in additional restructuring charges and/or asset impairment charges being recognized in 2010 and
beyond.

The economic downturn has been particularly focused on the U.S. and Europe, which we believe has affected medical
product purchasing in these regions. The economic downturn could continue adversely affecting our business and
could materially affect our financial condition and results of operations.

We depend on information technology, or IT, to support our business operations, the failure of which would
materially and adversely affect our business, results of operations and prospects.

We are currently in the process of finalizing the implementation of an SAP ERP system to replace the existing system
of our U.S. operations. We completed the SAP ERP system implementation for our European operations at the end of
2009. When we acquired the patient monitoring business of Datascope, it shared many hardware and software
resources with the business of Datascope that we did not acquire and was subsequently acquired by another company.
This shared architecture significantly complicates the task of migrating hardware and software to a standalone IT
system. Once the migration is complete, we intend to build a single, globally integrated IT infrastructure consistent
across our China, U.S. and European operations. This integration is complicated by broad geographies, differing
languages and business models between our China-based and our acquired operations. Our failure to successfully
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diversion of resources and management attention, which could harm our business and competitive position.
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The lessors of some of our leased properties may have lacked authority to enter into the leases. If we are forced to
vacate these premises, it could materially disrupt our operations.

Shenzhen Mindray and another PRC subsidiary, Nanjing Mindray Bio-Medical Electronics Co. Ltd, or Nanjing
Mindray, lease some real properties for manufacturing purposes. The lessors failed to provide us with the ownership
certificates for the leased properties. If the lessors entering into the lease agreements with Shenzhen Mindray and
Nanjing Mindray are not the de facto owners of the leased properties and lacked the authority to enter into these lease
agreements, the validity of these lease agreements may be contested and we may be forced to vacate these premises,
which could materially disrupt our operations.

If we fail to protect our intellectual property rights, it could harm our business and competitive position.

We rely on a combination of patent, copyright, trademark, trade secret laws and non-disclosure agreements and other
methods to protect our intellectual property rights. We have patents and patent applications pending in China covering
various products and aspects of our products. We have patents and have also filed patent applications in the U.S. and
Europe, which cover some of the more commercially significant aspects of our products and technologies.

Due to the different regulatory bodies and varying requirements in the U.S., China and elsewhere, we may be unable
to obtain patent protection for certain aspects of our products or technologies in either or both of these countries. The
process of seeking patent protection can be lengthy and expensive, our patent applications may fail to result in patents
being issued, and our existing and future patents may be insufficient to provide us with meaningful protection or
commercial advantage. Our patents and patent applications may also be challenged, invalidated or circumvented.

We also rely on trade secret rights to protect our business through non-disclosure provisions in employment
agreements with employees. If our China-based employees breach their non-disclosure obligations, we may not have
adequate remedies in China, and our trade secrets may become known to our competitors.

Implementation of PRC intellectual property-related laws has historically been lacking, primarily because of
ambiguities in the PRC laws and enforcement difficulties. Accordingly, intellectual property rights and confidentiality
protections in China may not be as effective as in the United States or other western countries. Furthermore, policing
unauthorized use of proprietary technology is difficult and expensive, and we may need to resort to litigation to
enforce or defend patents issued to us or to determine the enforceability, scope and validity of our proprietary rights or
those of others. Such litigation and an adverse determination in any such litigation, if any, could result in substantial
costs and diversion of resources and management attention, which could harm our business and competitive position.

We may be exposed to intellectual property infringement and other claims by third parties which, if successful,
could disrupt our business and have a material adverse effect on our financial condition and results of operations.

Our success depends, in large part, on our ability to use and develop our technology and know-how without infringing
third party intellectual property rights. We periodically receive written correspondence regarding alleged intellectual
property or other claims by third parties. As we increase our product sales internationally, and as litigation becomes
more common in China, we face a higher risk of being the subject of claims for intellectual property infringement,
invalidity or indemnification relating to other parties� proprietary rights. Our current or potential competitors, many of
which have substantial resources and have made substantial investments in competing technologies, may have or may
obtain patents that will prevent, limit or interfere with our ability to make, use or sell our products in China, the
U.S. or Europe. The validity and scope of claims relating to medical device technology patents involve complex
scientific, legal and factual questions and analysis and, as a result, may be highly uncertain. In addition, the defense of
intellectual property suits, including patent infringement suits, and related legal and administrative proceedings can be
both costly and time consuming and may significantly divert the efforts and resources of our technical and
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become a party could cause us to:

� pay damage awards;
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� seek licenses from third parties;

� pay ongoing royalties;

� redesign our products; or

� be restricted by injunctions,

each of which could effectively prevent us from pursuing some or all of our business and result in our customers or
potential customers deferring or limiting their purchase or use of our products, which could have a material adverse
effect on our financial condition and results of operations.

Unauthorized use of our brand names by third parties, the expenses incurred in developing and preserving the
value of our brand name, and any loss of rights to use our brand names as a result of challenge, may adversely
affect our business.

We regard our brand names as critical to our success. Unauthorized use of our brand names by third parties may
adversely affect our business and reputation, including the perceived quality and reliability of our products. We rely
on trademark law, company brand name protection policies, and agreements with our employees, customers, business
partners and others to protect the value of our brand names. Despite our precautions, we may be unable to prevent
third parties from using our brand names without authorization. In the past, we have experienced unauthorized use of
our brand names in China and have expended resources and the attention and time of our management to successfully
prosecute those who used our brand names without authorization. Moreover, litigation may be necessary to protect our
brand names. However, because the validity, enforceability and scope of protection of trademarks in the PRC are
uncertain and still evolving, we may not be successful in prosecuting these cases. Future litigation could also result in
substantial costs and diversion of our resources and loss of trademark rights, and could disrupt our business, as well as
have a material adverse effect on our financial condition and results of operations. In addition, we are in the process of
registering our brand names and logos as trademarks in countries outside of China. Our registration applications may
not be successful in certain countries, which could weaken the protection of our brand names in those countries or
may require that we market our products under different names in those countries.

If we fail to obtain or maintain applicable regulatory clearances or approvals for our products, or if such
clearances or approvals are delayed, we will be unable to commercially distribute and market our products at all or
in a timely manner, which could significantly disrupt our business and materially and adversely affect our sales
and profitability.

The sale and marketing of the medical device products we offer in China are subject to regulation in China and in
most other countries where we conduct business. For a significant portion of our sales, we need to obtain and renew
licenses and registrations with the PRC State Food and Drug Administration, or SFDA, the United States FDA, and
the European regulators administering CE marks in the European Union. The processes for obtaining regulatory
clearances or approvals can be lengthy and expensive, and the results are unpredictable. In addition, the relevant
regulatory authorities may introduce additional requirements or procedures that have the effect of delaying or
prolonging the regulatory clearance or approval for our existing or new products. For example, personnel and policy
changes at SFDA slowed its approval process and delayed some of our planned product launches in 2008. If we are
unable to obtain clearances or approvals needed to market existing or new products, or obtain such clearances or
approvals in a timely fashion, our business would be significantly disrupted, and our sales and profitability could be
materially and adversely affected.
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We are subject to product liability exposure and have limited insurance coverage. Any product liability claims or
potential safety-related regulatory actions could damage our reputation and materially and adversely affect our
business, financial condition and results of operations.

Our main products are medical devices used in the diagnosis and monitoring of patients, exposing us to potential
product liability claims if their use causes or results in, or is alleged to have caused or resulted in, in each case either
directly or indirectly, personal injuries or other adverse effects. Any product liability claim or regulatory
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action could be costly and time-consuming to defend. If successful, product liability claims may require us to pay
substantial damages. We maintain limited product liability insurance to cover potential product liability arising from
the use of our products. As a result, future liability claims could be excluded or could exceed the coverage limits of
our policy. As we expand our sales internationally and increase our exposure to these risks in many countries, we may
be unable to maintain sufficient product liability insurance coverage on commercially reasonable terms, or at all. A
product liability claim or potential safety-related regulatory action, with or without merit, could result in significant
negative publicity and materially and adversely affect the marketability of our products and our reputation, as well as
our business, financial condition and results of operations.

Moreover, a material design, manufacturing or quality failure or defect in our products, other safety issues or
heightened regulatory scrutiny could each warrant a product recall by us and result in increased product liability
claims. If authorities in the countries where we sell our products decide that these products failed to conform to
applicable quality and safety requirements, we could be subject to regulatory action. In China, violation of PRC
product quality and safety requirements may subject us to confiscation of related earnings, penalties, an order to cease
sales of the violating product or to cease operations pending rectification. Furthermore, if the violation is determined
to be serious, our business license to manufacture or sell violating and other products could be suspended or revoked.

Our quarterly revenues and operating results are difficult to predict and could fall below investor expectations,
which could cause the trading price of our ADSs to decline.

Our quarterly revenues and operating results have fluctuated in the past and may continue to fluctuate significantly
depending upon numerous factors. In particular, the first and third quarters of each year historically have lower, and
the fourth quarter historically has higher revenues and operating results than the other quarters of the year. We believe
that our weaker first quarter performance has been largely due to the Chinese Lunar New Year holiday and that our
weaker third quarter performance has largely been due to summer holidays. We believe our stronger fourth quarter
performance has been largely due to our customers spending their remaining annual budget amounts. Other factors
that may affect our quarterly results include:

� global economic conditions;

� our ability to attract and retain distributors and key customers;

� changes in pricing policies by us or our competitors;

� fluctuations in PRC government spending on healthcare and stimulus programs;

� variations in customer purchasing cycles;

� our sales and delivery cycle length;

� the timing and market acceptance of new product introductions by us or our competitors;

� our ability to expand into and further penetrate international markets;

� the timing of receipt of government incentives;

� inventory value readjustments due to yearend supplier pricing renegotiation;

� changes in the industry operating environment; and
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� changes in government policies or regulations, including new product approval procedures, or their
enforcement.

Many of these factors are beyond our control, making our quarterly results difficult to predict, which could cause the
trading price of our ADSs to decline below investor expectations. You should not rely on our results of operations for
prior quarters as an indication of our future results.
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Fluctuations in exchange rates could result in foreign currency exchange losses.

As of December 31, 2009, our cash and cash equivalents were denominated in Renminbi, U.S. dollars, euros and the
British pound. In 2007, we began requiring payment in euros from customers located in jurisdictions where the euro is
the official currency. As a result, fluctuations in exchange rates between the Renminbi, the U.S. dollar, the euro and
the pound affect our relative purchasing power, revenue, expenses and earnings per share in U.S. dollars. In addition,
appreciation or depreciation in the value of the Renminbi, euro and the pound relative to the U.S. dollar could affect
our financial results prepared and reported in U.S. dollar terms without giving effect to any underlying change in our
business, financial condition or results of operations. The Renminbi is pegged against a basket of currencies,
determined by the People�s Bank of China, against which it can rise or fall by as much as 0.5% each day. The
Renminbi may appreciate or depreciate significantly in value against the U.S. dollar, the euro or the pound in the long
term, depending on the fluctuation of the basket of currencies against which it is currently valued, or it may be
permitted to enter into a full float, which may also result in a significant appreciation or depreciation of the Renminbi
against the U.S. dollar, the euro or the pound. Fluctuations in exchange rates will also affect the relative value of any
dividends we issue, which will be exchanged into U.S. dollars and earnings from and the value of any
U.S. dollar-denominated investments we make. Appreciation of the Renminbi relative to other foreign currencies
could decrease the per unit revenues generated from international sales. If we increased our international pricing to
compensate for the reduced purchasing power of foreign currencies, we would decrease the market competitiveness,
on a price basis, of our products. This could result in a decrease in our international sales volumes. Very limited
hedging instruments are available in China to reduce our exposure to Renminbi exchange rate fluctuations. While we
may decide to enter into Renminbi hedging transactions, the effectiveness of these hedges may be limited and we may
not be able to successfully hedge our exposure at all. In addition, PRC exchange control regulations that restrict our
ability to convert Renminbi into foreign currencies could magnify our currency exchange risks. While we may enter
into hedging transactions in an effort to reduce our exposure to other foreign currency exchange risks, the
effectiveness of these hedges may be limited and we may not be able to successfully hedge our exposure at all.

Our revenues and profitability could be materially and adversely affected if there is a disruption in our existing
arrangements with our original design manufacturing and original equipment manufacturing customers.

In 2008 and 2009, ODM and OEM customers together accounted for 1.1% and 0.9%, respectively, of our net
revenues. We have invested significant time and resources in cultivating these relationships. In particular, we are
typically required to undergo lengthy product approval processes with these customers, which in some cases can take
more than one year. The length of the approval process may vary and is affected by a number of factors, including
customer priorities, customer budgets and regulatory issues. Delays in the product approval process could materially
and adversely affect our business, financial condition and results of operations. Moreover, our ODM and OEM
customers may develop their own solutions or adopt a competitor�s solution for products that they currently purchase
from us. We may be unable to maintain our existing arrangements with our ODM and OEM customers. In particular,
any failure in generating orders from these customers or decrease in sales to these customers, as well as any adoption
by these customers of their own or our competitors� product solutions, could have a material adverse effect on our
revenues and profitability.

If we experience a significant number of warranty claims, our costs could substantially increase and our reputation
and brand could suffer.

We typically sell our products against technical defects with warranty terms covering 12 to 24 months after purchase.
Our product warranty requires us to repair all mechanical malfunctions and, if necessary, replace defective
components. We accrue liability for potential warranty claims at the time of sale. If we experience an increase in
warranty claims or if our repair and replacement costs associated with warranty claims increase significantly, we may
have to accrue a greater liability for potential warranty claims. Moreover, an increase in the frequency of warranty
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results of operations and prospects may suffer materially if we experience a significant increase in warranty claims on
our products.
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Our corporate actions are substantially controlled by our principal shareholders. Our dual-class ordinary share
structure with different voting rights could discourage others from pursuing any change of control transactions
that our shareholders may view as beneficial.

Our ordinary shares are divided into Class A ordinary shares and Class B ordinary shares. Holders of Class A ordinary
shares are entitled to one vote per share, while holders of Class B ordinary shares are entitled to five votes per share.

As of April 30, 2010, three of our shareholders and their affiliated entities owned approximately 29.8% of our
outstanding ordinary shares, representing approximately 65.0% of our voting power due to our dual-class ordinary
share structure. Our co-chief executive officers, Mr. Xu Hang and Mr. Li Xiting, and our executive vice president of
strategic development, Mr. Cheng Minghe, through their respective affiliates, hold all of our Class B ordinary shares.
These shareholders will continue to exert control over all matters subject to shareholder vote until the total number of
Class B ordinary shares they own is collectively less than 20% of the total number of issued and outstanding ordinary
shares. This concentration of voting power may discourage, delay or prevent a change in control or other business
combination, which could deprive you of an opportunity to receive a premium for your ADSs as part of a sale of our
company and might reduce the trading price of our ADSs. The interests of Mr. Xu, Mr. Li, and Mr. Cheng as officers
and employees of our company may differ from their interests as shareholders of our company or from your interests
as a shareholder.

Anti-takeover provisions in our charter documents may discourage our acquisition by a third party, which could
limit our shareholders� opportunity to sell their shares, including Class A ordinary shares represented by our
ADSs, at a premium.

Our amended and restated memorandum and articles of association include provisions that could limit the ability of
others to acquire control of us, modify our structure or cause us to engage in change of control transactions. These
provisions could have the effect of depriving our shareholders of an opportunity to sell their shares, including Class A
ordinary shares represented by ADSs, at a premium over prevailing market prices by discouraging third parties from
seeking to obtain control of us in a tender offer or similar transaction.

For example, our board of directors has the authority, without further action by our shareholders, to issue preferred
shares in one or more series and to fix the powers and rights of these shares, including dividend rights, conversion
rights, voting rights, terms of redemption and liquidation preferences, any or all of which may be greater than the
rights associated with our Class A ordinary shares. Preferred shares could be issued quickly with terms calculated to
delay or prevent a change in control or make removal of management more difficult. In addition, if our board of
directors authorizes the issuance of preferred shares, the trading price of our ADSs may fall and the voting and other
rights of the holders of our Class A ordinary shares may be materially and adversely affected.

Certain actions require the approval of at least two-thirds of our board of directors present at the relevant board
meeting which, among other things, would allow our non-independent directors to block a variety of actions or
transactions, such as a merger, asset sale or other change of control, even if our independent directors unanimously
voted in favor of such action, thereby further depriving our shareholders of an opportunity to sell their shares at a
premium. In addition, our directors serve staggered terms of three years each, which means that shareholders can elect
or remove only a limited number of our directors in any given year. The length of these terms could present an
additional obstacle against the taking of action, such as a merger or other change of control, which could be in the
interest of our shareholders.

We may become a passive foreign investment company, or PFIC, which could result in adverse U.S. federal income
tax consequences to U.S. holders.
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Depending upon the value of our ordinary shares and ADSs and the nature of our assets and income over time, we
could be classified as a passive foreign investment company, or PFIC, for U.S. federal income tax purposes.

We will be classified as a PFIC in any taxable year if either: (1) at least 50% of the value of our assets, based on an
average of the quarterly values of the assets during a taxable year, is attributable to assets that produce passive income
or are held for the production of passive income or (2) at least 75% of our gross income for the taxable year
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is passive income. According to these technical rules, we would likely become a PFIC if the value of our outstanding
ordinary shares and ADSs were to decrease significantly while we hold substantial cash and cash equivalents.

We believe we were not a PFIC for U.S. federal income tax purposes for our taxable year ended December 31, 2009.
Although we intend to conduct our business activities in a manner to reduce the risk of our classification as a PFIC in
the future, we currently hold, and expect to continue to hold, a substantial amount of cash and other passive assets,
and, because the value of our assets is likely to be determined in large part by reference to the market prices of our
ADSs and ordinary shares, which are likely to fluctuate, there can no assurance that we will not be classified as a
PFIC for 2010 or any future taxable year. If we are a PFIC for any taxable year during which a U.S. investor holds our
ADSs or ordinary shares, certain adverse U.S. federal income tax consequences would apply to the U.S. investor.

We may be unable to ensure compliance with United States economic sanctions laws, especially when we sell our
products to distributors over which we have limited control.

The U.S. Department of the Treasury�s Office of Foreign Assets Control, or OFAC, administers certain laws and
regulations that impose penalties upon U.S. persons and, in some instances, foreign entities owned or controlled by
U.S. persons, for conducting activities or transacting business with certain countries, governments, entities or
individuals subject to U.S. economic sanctions, or U.S. Economic Sanctions Laws. We will not use any proceeds,
directly or indirectly, from sales of our ADSs, to fund any activities or business with any country, government, entity
or individual with respect to which U.S. persons or, as appropriate, foreign entities owned or controlled by
U.S. persons, are prohibited by U.S. Economic Sanctions Laws from conducting such activities or transacting such
business. However, we sell our products in international markets through independent non-U.S. distributors which are
responsible for interacting with the end-users of our products. Some of these independent non-U.S. distributors are
located in or conduct business with countries subject to U.S. economic sanctions such as Cuba, Sudan, Iran, Syria and
Myanmar, and we may not be able to ensure that such non-U.S. distributors comply with any applicable
U.S. Economic Sanctions Laws.

Moreover, if a U.S. distributor or one of our United States subsidiaries, Mindray USA Corp. or Mindray DS USA Inc.,
conducts activities or transacts business with a country, government, entity or individual subject to U.S. economic
sanctions, such actions may violate U.S. Economic Sanctions Laws. As a result of the foregoing, actions could be
taken against us that could materially and adversely affect our reputation and have a material and adverse effect on our
business, financial condition, results of operations and prospects.

We may be unable to maintain an effective system of internal control over financial reporting, and as a result we
may be unable to accurately report our financial results or prevent fraud.

We are subject to provisions of the Sarbanes-Oxley Act. Section 404 of the Sarbanes-Oxley Act, or Section 404,
requires that we include a report from management on our internal control over financial reporting in our annual
reports on Form 20-F. In addition, our independent registered public accounting firm must attest to and report on the
operating effectiveness of our internal control over financial reporting. While our management concluded that our
internal control over financial reporting is effective as of December 31, 2009, and our independent registered public
accounting firm reported on our internal controls over financial reporting, our management may conclude in the future
that our internal controls are not effective. Our or our independent public accounting firm�s failure to conclude that our
internal control over financial reporting is effective could result in a loss of investor confidence in the reliability of our
reporting processes, which could materially and adversely affect the trading price of our ADSs.

Our reporting obligations as a public company will continue to place a significant strain on our management,
operational and financial resources and systems for the foreseeable future. Our failure to maintain effective internal
control over financial reporting could result in the loss of investor confidence in the reliability of our financial
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RISKS RELATED TO DOING BUSINESS IN CHINA

Changes in China�s economic, political and social condition could adversely affect our financial condition and
results of operations.

We conduct a substantial portion of our business operations in China and derived over 45% of our 2009 revenues from
sales in China. Accordingly, our business, financial condition, results of operations and prospects are affected to a
significant degree by economic, political and social conditions in China. The PRC economy differs from the
economies of most developed countries in many respects, including the amount of government involvement, level of
development, growth rate, control of foreign exchange and allocation of resources. The PRC government has
implemented various measures to encourage, but also to control, economic growth and guide the allocation of
resources. Some of these measures benefit the overall PRC economy, but may also have a negative effect on us. For
example, our financial condition and results of operations may be adversely affected by changes in tax regulations
applicable to us.

The PRC legal system embodies uncertainties that could limit the legal protections available to you and us.

The PRC legal system is a civil law system based on written statutes. Unlike common law systems, it is a system in
which decided legal cases have limited precedential value. In 1979, the PRC government began to promulgate a
comprehensive system of laws and regulations governing economic matters in general. The overall effect of
legislation over the past three decades has significantly increased the protections afforded to various forms of foreign
investment in China. Our PRC operating subsidiaries, Shenzhen Mindray and Nanjing Mindray, are foreign-invested
enterprises and are subject to laws and regulations applicable to foreign investment in China as well as laws and
regulations applicable to foreign-invested enterprises. These laws and regulations change frequently, and their
interpretation and enforcement involve uncertainties. For example, we may have to resort to administrative and court
proceedings to enforce the legal protections that we enjoy either by law or contract. However, since PRC
administrative and court authorities have significant discretion in interpreting and implementing statutory and
contractual terms, it may be more difficult to evaluate the outcome of administrative and court proceedings and the
level of legal protection we enjoy than in more developed legal systems. These uncertainties may also impede our
ability to enforce the contracts we have entered into. As a result, these uncertainties could materially and adversely
affect our business and operations.

PRC regulations relating to offshore investment activities by PRC residents may increase the administrative burden
we face and create regulatory uncertainties that could restrict our overseas and cross-border investment activity,
and a failure by our shareholders who are PRC residents to make any required applications and filings pursuant to
such regulations may prevent us from being able to distribute profits and could expose us and our PRC resident
shareholders to liability under PRC law.

In October 2005, the PRC State Administration of Foreign Exchange, or SAFE, promulgated regulations that require
PRC residents and PRC corporate entities to register with and obtain approvals from relevant PRC government
authorities in connection with their direct or indirect offshore investment activities. These regulations apply to our
shareholders who are PRC residents in connection with our prior and any future offshore acquisitions.

The SAFE regulation required registration by March 31, 2006 of direct or indirect investments previously made by
PRC residents in offshore companies prior to the implementation of the Notice on Issues Relating to the
Administration of Foreign Exchange in Fund-Raising and Reverse Investment Activities of Domestic Residents
Conducted via Offshore Special Purpose Companies on November 1, 2005. In addition, the SAFE regulation required
subsequent change registration for any change of shareholder structure of offshore companies held by PRC residents.
If a PRC shareholder with a direct or indirect stake in an offshore parent company fails to make the required SAFE
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registration, including the change registration, the PRC subsidiaries of such offshore parent company may be
prohibited from making distributions of profit to the offshore parent and from paying the offshore parent proceeds
from any reduction in capital, share transfer or liquidation in respect of the PRC subsidiaries. Furthermore, failure to
comply with the various SAFE registration requirements described above could result in liability under PRC law for
foreign exchange evasion.
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We previously notified and urged our shareholders, and the shareholders of the offshore entities in our corporate
group, who are PRC residents to make the necessary applications and filings, including the change registration, as
required under this regulation for our initial public offering and our subsequent secondary offerings. However, as
these regulations are relatively new and there is uncertainty concerning their reconciliation with other approval
requirements, it is unclear how they, and any future legislation concerning offshore or cross-border transactions, will
be interpreted, amended and implemented by the relevant government authorities. While we believe that these
shareholders submitted applications with local SAFE offices, some of our shareholders may not comply with our
request to make or obtain any applicable registrations or approvals required by the regulation or other related
legislation. The failure or inability of our PRC resident shareholders to obtain any required approvals or make any
required registrations may subject us to fines and legal sanctions, prevent us from being able to make distributions or
pay dividends, as a result of which our business operations and our ability to distribute profits to you could be
materially and adversely affected.

We rely in significant part on dividends and other distributions on equity paid by our operating subsidiary to fund
cash and financing requirements, and limitations on the ability of our operating subsidiary to pay dividends to us
could have a material adverse effect on our ability to conduct our business.

We are a holding company, and we rely principally on dividends and other distributions on equity paid by our
operating subsidiary Shenzhen Mindray for our cash and financing requirements, including the funds necessary to pay
dividends and other cash distributions to our shareholders, service any debt we may incur and pay our operating
expenses. If Shenzhen Mindray incurs debt on its own behalf, the instruments governing the debt may restrict its
ability to pay dividends or make other distributions to us. Furthermore, relevant PRC laws and regulations permit
payments of dividends by Shenzhen Mindray and Nanjing Mindray only out of their respective retained earnings, if
any, determined in accordance with PRC accounting standards and regulations.

Under PRC laws and regulations, Shenzhen Mindray, Nanjing Mindray and Beijing Mindray are required to set aside
a portion of their respective net income each year to fund certain statutory reserves. These reserves, together with the
registered equity, are not distributable as cash dividends. As of December 31, 2009, the amount of these restricted
portions of Shenzhen Mindray was approximately RMB525 million. As a result of these PRC laws and regulations,
Shenzhen Mindray and Nanjing Mindray are restricted in their abilities to transfer a portion of their respective net
assets to us whether in the form of dividends, loans or advances. Limitations on the ability of Shenzhen Mindray and
Nanjing Mindray to pay dividends to us could adversely limit our ability to grow, make investments or acquisitions
that could be beneficial to our businesses, pay dividends, or otherwise fund and conduct our business.

Restrictions on currency exchange may limit our ability to utilize our working capital effectively.

A significant portion of our revenues and a majority of our operating expenses are denominated in Renminbi. The
Renminbi is currently convertible under the �current account,� which includes dividends, trade and service-related
foreign exchange transactions, but not under the �capital account,� which includes foreign direct investment and loans.
Currently, Shenzhen Mindray and Nanjing Mindray may purchase foreign exchange for settlement of �current account
transactions,� including payment of dividends to us, without the approval of SAFE. However, the relevant PRC
governmental authorities may limit or eliminate our ability to purchase foreign currencies. Since a significant portion
of our future revenues will be denominated in Renminbi, any existing and future restrictions on currency exchange
may limit our ability to utilize revenues generated in Renminbi to fund our business activities outside of China
denominated in foreign currencies. Foreign exchange transactions under the capital account are still subject to
limitations and require approvals from, or registration with, SAFE and other relevant PRC governmental authorities.
This could affect the ability of Shenzhen Mindray and Nanjing Mindray to obtain foreign exchange through debt or
equity financing, including by means of loans or capital contributions from us.
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The discontinuation of any of the preferential tax treatments or the financial incentives currently available to us in
the PRC could adversely affect our financial condition and results of operations.

The China Enterprise Income Tax Law, or the New EIT Law, and its implementing rules became effective on
January 1, 2008. The New EIT Law significantly curtails tax incentives granted to foreign-invested enterprises, or
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FIEs, under the previous tax law. Shenzhen Mindray and Beijing Mindray are FIEs. The New EIT Law, however,
(i) reduces the top EIT rate from 33% to 25%, (ii) permits companies to continue to enjoy their existing tax incentives,
subject to certain transitional phase-out rules, and (iii) introduces new tax incentives, subject to various qualification
criteria. The New EIT Law and its implementing rules permit qualified �New and Hi-Tech Enterprises� to enjoy a
reduced 15% EIT rate. The published qualification criteria are more difficult to meet than those prescribed by the old
tax rules under which we had been granted preferential treatment. Shenzhen Mindray had obtained a qualification
certificate of New and Hi-Tech Enterprise status on December 16, 2008, with a valid period of three years starting
from 2008 to 2010, and Beijing Mindray had obtained a qualification certificate of New and Hi-Tech Enterprises
status on December 24, 2008, with a valid period of three years starting from 2008 to 2010. However, the continued
qualification for New and Hi-Tech Enterprise Status for calendar year 2010 and beyond will be subject to annual
evaluation by the relevant government authority in China. In addition, Shenzhen Mindray and Beijing Mindray will
need to apply for an additional three-year extension upon the expiration of the current qualification if they desire to
continue to enjoy the 15% reduced rate. Shenzhen Mindray and Beijing Mindray may not continue to qualify as New
and Hi-Tech Enterprises under the New EIT Law, or local tax authorities may change their position and revoke any of
our past preferential tax treatments. The discontinuation of any of our preferential tax treatments could materially
increase our tax obligations.

Shenzhen Mindray was also recently awarded �Nationwide Key Software Enterprise� status for calendar year 2009.
Under the current tax policies for software and integrated circuit industries, the status will allow Shenzhen Mindray to
enjoy a single unified 10% EIT rate applicable for the 2009 calendar year. We anticipate this status will reduce our
overall 2009 income taxes by approximately $8.6 million, which we will record in the first quarter of 2010.
Nationwide Key Software Enterprise status is granted on an annual basis and is subject to annual review by the
relevant government authority in China. Shenzhen Mindray may not be granted this status for 2010 or in any future
year.

Under the phase-out rules of New EIT Law, enterprises established before the promulgation date of the New EIT Law
and which were granted preferential EIT treatment under the then effective tax laws or regulations may continue to
enjoy their preferential tax treatments until their expiration. Accordingly, Beijing Mindray, an enterprise established
before the promulgation date of the New EIT Law, will continue to enjoy its preferential treatment under the
phase-out rules, under which it will continue to enjoy the 50% reduction of the EIT for the taxable years of 2008 to
2010.

Another PRC subsidiary, Nanjing Mindray, was entitled to an EIT exemption for two years from 2008 to 2009 and is
currently entitled to a 50% tax reduction from 2010 to 2012.

Pursuant to a PRC tax policy intended to encourage the development of software and integrated circuit industries, our
primary operating subsidiary in the PRC, Shenzhen Mindray, has been entitled to a refund of VAT paid at a rate of
14% of the sale value of self-developed software that is embedded in our products since 2001. The amount of VAT
refunds included in revenue in 2008 and 2009 was $21.8 million and $24.8 million, respectively. This VAT refund
policy is scheduled to end on December 31, 2010. If the PRC tax authority does not issue a new preferential treatment
for the software and integrated circuit industries for the refund of VAT after December 31, 2010, it could significantly
reduce or eliminate our prefrential tax treatment.

Any increase in the EIT rate applicable to us or discontinuation or reduction of any of the preferential tax treatments
or financial incentives currently enjoyed by our PRC subsidiaries and affiliated entity could adversely affect our
business, operating results and financial condition.

We may be classified as a �resident enterprise� for PRC enterprise income tax purposes. This classification could
result in unfavorable tax consequences to us and our non-PRC shareholders.
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The New EIT Law provides that enterprises established outside of China whose �de facto management bodies� are
located in China are considered �resident enterprises� and are generally subject to the uniform 25% EIT rate on their
worldwide income. A recent circular issued by the PRC State Administration of Taxation regarding the standards used
to classify certain Chinese-invested enterprises established outside of China as �resident enterprises� states that
dividends paid by such �resident enterprises� and other income paid by such �resident enterprises� will be considered to be
PRC source income, subject to PRC withholding tax, currently at a rate of 10%, when received
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or recognized by non-PRC resident enterprise shareholders. This recent circular also subjects such �resident enterprises�
to various reporting requirements with the PRC tax authorities. Under the implementation regulations to the New EIT
Law, a �de facto management body� is defined as a body that has material and overall management and control over the
manufacturing and business operations, personnel and human resources, finances and assets of an enterprise. In
addition, the recent circular mentioned above specifies that certain Chinese-invested enterprises will be classified as
�resident enterprises� if the following are located or resident in China: senior management personnel and departments
that are responsible for daily production, operation and management; financial and personnel decision-making bodies;
key properties, accounting books, company seal, and minutes of board meetings and shareholders� meetings; and half
or more of senior management or directors having voting rights.

If the PRC tax authorities determine that we are a �resident enterprise,� a number of unfavorable PRC tax consequences
could follow. First, we will be subject to income tax at the rate of 25% on our worldwide income. Second, although
under the New EIT Law and its implementing rules, dividends paid to our Hong Kong company and ultimately to our
Cayman Islands company from our PRC subsidiaries would qualify as �tax-exempted income,� we cannot assure you
that such dividends will not be subject to a 10% withholding tax, as the PRC foreign exchange control authorities,
which enforce the withholding tax, have not yet issued guidance with respect to the processing of outbound
remittances to entities that are treated as �resident enterprises� for PRC EIT purposes. Finally, dividends payable by us
to our investors and gain on the sale of our shares may become subject to PRC withholding tax as described below.
This could have the effect of increasing our and our shareholders� effective income tax rate and could also have an
adverse effect on our net income and results of operations, and may require us to deduct withholding tax amounts
from any dividends we pay to our non-PRC shareholders.

Dividends payable by us to our foreign investors and gain on the sale of our ADSs or ordinary shares may become
subject to withholding taxes under PRC tax laws.

Under the New EIT Law and its implementation rules, to the extent that we are considered a �resident enterprise� which
is �domiciled� in China, PRC withholding income tax at the rate of 10% is applicable to dividends payable by us to
investors that are �non-resident enterprises� so long as such �non-resident enterprise� investors do not have an
establishment or place of business in China or, despite the existence of such establishment or place of business in
China, the relevant income is not effectively connected with such establishment or place of business in China.
Similarly, any gain realized on the transfer of our shares or ADSs by such investors is also subject to a 10% PRC
withholding income tax if such gain is regarded as income derived from sources within China and we are considered a
�resident enterprise� which is domiciled in China for PRC enterprise income tax purposes. Additionally, there is a
possibility that the relevant PRC tax authorities may take the view that our purpose is a holding company, and the
capital gain derived by our overseas shareholders or ADS holders from the share transfer is deemed China-sourced
income, in which case such capital gain may be subject to PRC withholding tax. It is possible that future guidance
issued with respect to the new �resident enterprise� classification could result in a situation in which a withholding tax
of 10% for our non-PRC enterprise investors or a individual income tax of 20% for individual investors is imposed on
dividends we pay to them and with respect to gains derived by such investors from transferring our shares or ADSs. In
addition to the uncertainty in how the new �resident enterprise� classification could apply, it is also possible that the
rules may change in the future, possibly with retroactive effect. If we are required under the new New EIT Law to
withhold PRC income tax on our dividends payable to our foreign shareholders and ADS holders who are
�non-resident enterprises,� or if you are required to pay PRC income tax on the transfer of our shares or ADSs under the
circumstances mentioned above, the value of your investment in our shares or ADSs may be materially and adversely
affected. It is unclear whether, if we are considered a PRC �resident enterprise�, holders of our shares or ADSs would be
able to claim the benefit of income tax treaties or agreements entered into between China and other countries or areas.

We may be unable to enjoy the favorable 5% treaty-based rate of income tax withholding for any dividends our
PRC subsidiaries pay to us through our Hong Kong holding companies.
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The PRC State Administration of Taxation promulgated a tax notice on October 27, 2009, or Circular 601, which
provides that tax treaty benefits will be denied to �conduit� or shell companies without business substance, and a
beneficial ownership analysis will be used based on a �substance-over-form� principle to determine whether
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or not to grant tax treaty benefits. It is unclear at this early stage whether Circular 601 applies to dividends from our
PRC subsidiaries paid to us through our Hong Kong subsidiaries. It is possible, however, that under Circular 601 our
Hong Kong subsidiaries would not be considered to be the beneficial owners of any such dividends, and that such
dividends would as a result be subject to income tax withholding at the rate of 10% rather than the favorable 5% rate
applicable under the tax treaty between mainland China and Hong Kong.

ITEM 4. INFORMATION ON THE COMPANY

A.  History and Development of the Company.

We commenced operations in 1991 through our predecessor entity. We are a Cayman Islands holding company and
conduct substantially all of our business through our consolidated operating subsidiary Shenzhen Mindray, which was
established in 1999. To enable us to raise equity capital from investors outside of China, we set up a holding company
structure by establishing our current holding company, Mindray International, on June 10, 2005, an exempted
company with limited liability under the Companies Law, Cap. 22 (Law 3 of 1961, as consolidated and revised) of the
Cayman Islands, or the Companies Law. Mindray International became our holding company in September 2005
when the majority of our existing shareholders, transferred through a series of linked transactions, approximately
91.1% of the equity of Shenzhen Mindray to Mindray International. In April 2006 we acquired approximately 8.9% of
the equity in Shenzhen Mindray with the result that our holding company owns approximately 99.9% of the equity of
Shenzhen Mindray. In May 2006, we changed our name to Mindray Medical International Limited. In May 2008, we
completed the acquisition of the patient monitoring business from Datascope Corp. For additional information on our
organizational structure, see Item 4.C, �Information on the Company � Organizational Structure.�

We completed our acquisition of the patient monitoring business of Datascope Corp. in May 2008 pursuant to the
terms of a definitive agreement entered into in March 2008. The total purchase price was $209.0 million in cash, as
adjusted for working capital at the closing date. The acquisition was primarily financed through an acquisition
financing loan provided by Bank of China (Hong Kong). See Item 5.B, �Operating and Financial Review and Prospects
� Liquidity and Capital Resources � Bank Loan.� With this acquisition, we believe we are the third-largest global patient
monitoring device producer and furthers our goal of becoming a leading provider of high-quality medical devices to
markets worldwide. Datascope�s patient monitoring revenue was historically generated from sales in North America,
with the remainder from markets largely in Europe. We intend to maintain Datascope�s existing branded product lines
and to continue manufacturing Datascope products in the United States. With the Datascope acquisition, we currently
offer over 60 products across our three product segments.

Our principal executive offices are located at Mindray Building, Keji 12th Road South, Hi-tech Industrial Park,
Nanshan, Shenzhen, 518057, People�s Republic of China, and our telephone number is (86-755) 2658-2888. Our
website address is http://www.mindray.com. The information on our website does not form a part of this annual report.
On September 29, 2006, we completed our initial public offering, which involved the sale by us and some of our
shareholders of 23,000,000 of our ADSs, representing 23,000,000 of our Class A ordinary shares. In February 2007,
some of our shareholders completed a secondary public offering of 11,301,303 ADSs representing 11,301,303 Class A
ordinary shares. We did not receive any proceeds from this offering. On March 9, 2010, we completed an offering of
4,000,000 of our ADSs, representing 4,000,000 Class A ordinary shares.

B.  Business overview.

Overview

We are a leading developer, manufacturer and marketer of medical devices worldwide. We maintain our global
operational headquarters in Shenzhen, China, and multiple sales offices in major domestic and international markets.
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From our main manufacturing and engineering base in China and through our worldwide distribution network, we
supply internationally a broad range of products across three primary business segments, comprising patient
monitoring and life support products, in-vitro diagnostic products and medical imaging systems. We provide
after-sales services to distributors and hospitals in China through 30 local offices based in provincial capital cities. We
also provide after-sales services to hospitals in the U.S., the United Kingdom, France and Germany where we
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have direct sales. In addition, we provide after-sales service to our international customers through our distribution
channel where we do not engage in direct sales activities.

We sell our products through different distribution channels in different geographies. In China, we sell our products
primarily to third-party distributors. We believe we have one of the largest distribution, sales and service networks for
medical devices in China with more than 2,400 distributors and approximately 1,200 sales and sales support personnel
as of December 31, 2009. In China, we also sell our products directly to hospitals, clinics, government health bureaus,
and to ODM and OEM customers. Outside of China, we sell our products through more than 1,500 third-party
distributors and through our sales force of approximately 150 based in the U.S., the United Kingdom, France and
Germany, as of December 31, 2009.

We employ a vertically integrated operating model that enables us to efficiently develop, manufacture and market
quality products at competitive prices. Our research and development team and our manufacturing department work
closely together to optimize manufacturing processes and develop commercially viable products. In addition, they
incorporate regular feedback from our sales and marketing personnel, enabling us to timely and cost-effectively
introduce products tailored to end-user needs. Furthermore, our research and development and manufacturing
operations, which are based primarily in China, provide us with a distinct competitive advantage in international
markets by enabling us to leverage low-cost technical expertise, labor, raw materials, and facilities.

We have made and expect to continue making substantial investments in research and development activities,
investing approximately 10% of our net revenues in research and development in 2007, 2008, and 2009. We currently
have research and development centers located in Shenzhen, Beijing, and Nanjing, China. We also maintain research
and development centers in Seattle, Washington, Mahwah, New Jersey, and Stockholm, Sweden. We believe that our
emphasis on research and development investment is the most important core competency we have to achieve our
historic growth and maintain growth possibilities going forward. We maintain what we believe is the largest research
and development team of any medical device manufacturer based in China. As of December 31, 2009, we had more
than 1,400 engineers in multiple research and development centers in both China and the U.S. Our research and
development facility in Shenzhen coordinates our global research and development efforts, leveraging the core
competencies of each of our centers.

Products

We have three primary product business segments � patient monitoring and life support products, in-vitro diagnostic
products and medical imaging systems � and produce a range of medical devices across these business segments.

Over the past three years, we have significantly expanded our geographic scope and increased the percentage of our
revenues generated by international sales. Our products have been sold in more than 160 countries, and international
sales accounted for 53.9% of our net revenues in 2009.

We typically obtain a CE mark and FDA 510(k) clearance for the products we intend to market internationally. A CE
mark certifies full compliance with the Medical Device Directives of the European Union and enables us to market the
products in any member state of the European Union. We declare the CE mark ourselves for our in-vitro diagnostic
products pursuant to the relevant regulation of European Union, and the remaining are issued by TUV. The CE mark
issued by TUV demonstrates that not only has a representative sample of the product been evaluated, tested, and
approved for safety, but also that the production line has been inspected on an annual basis. FDA 510(k) clearance
from the U.S. Food and Drug Administration, or FDA, is required to market any of the medical devices in our current
product portfolio in the United States. We also obtain SFDA clearance for products that we plan to market in China,
as well as certifications and registrations as required according to local regulation in the other markets where we sell
our products.
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The chart below provides selected summary information about the products that we introduced in 2009:

Business Segment Products Description

Patient Monitoring and Life support
products

WATO EX20/30 A basic version of anesthesia
machine

Hylite 6700/6500 and Hybase 6100 First generation of surgical light and
surgical bed

Hypart 3000/6000/8000 Surgical suite equipment to be used
along with our surgical light,
surgical bed, patient monitors and
anesthesia machines

Accutorr V Vital sign patient monitor

Passport V Portable patient monitor

Netguard Clinical Alert System

Medical Imaging Systems DC-7 Higher end cart-based color
ultrasound system

DP-6900 Portable B/W ultrasound system

DigiEye 760 Digital radiography system

In-Vitro Diagnostic Products BC5800 More advanced 5-part hematology
analyzer

We plan to introduce an additional seven to nine new products in 2010.

Patient Monitoring and Life Support Products

Patient monitoring devices.  Our patient monitoring devices track the physiological parameters of patients, such as
heart rate, blood pressure, respiration and temperature. We currently offer patient monitoring devices that are suitable
for adult, pediatric and neonatal patients and are used principally in hospital intensive care units, operating rooms and
emergency rooms. Our product line offers customers a broad range of functionality, such as single- and
multiple-parameter monitors, mobile and portable multifunction monitors, central stations that can collect and display
multiple patient data on a single screen, and an electro-cardiogram monitoring device. Our multi-parameter
monitoring devices can be networked, allowing hospitals to remotely gather patient data from patient rooms and
centralize that data in a single location. Our patient monitoring devices also have built-in recorders and have batteries
for portability in most models, as well as power backup in the event of power failure in mobile models. We also offer
a line of veterinary monitoring devices.

Life support products.  We are also actively expanding the range of our life support products. We currently offer
anesthesia machines and a defibrillator, which we introduced in 2009. We also introduced surgical beds and surgical
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Sales of our patient monitoring and life support products accounted for 36.2%, 44.5%, and 43.9% of our total net
revenues in 2007, 2008, and 2009, respectively.
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In-vitro Diagnostic Products

Our in-vitro diagnostic products provide data and analysis on blood, urine and other bodily fluid samples for clinical
diagnosis and treatment. We offer a range of semi-automated and fully-automated in-vitro diagnostic products for
laboratories, clinics and hospitals to perform analysis to detect and quantify various substances in the patient samples.
Our current product portfolio consists of in-vitro diagnostic products in two primary product categories: hematology
analyzers and biochemistry analyzers.

Hematology analyzers.  Our hematology analyzers test blood samples to detect abnormalities or foreign substances.
For example, our hematology analyzers can be used to detect blood diseases, such as anemia, and to screen to
differentiate between illnesses caused by viruses from those caused by bacteria. We currently offer semi-automated
and fully-automated three-part differential analyzers and fully-automated five-part differential analyzers (analyzers of
three or five different types of white blood cells) with the ability to analyze a broad range of parameters through the
use of reagents.

Biochemistry analyzers.  Our biochemistry analyzers measure the concentration or activity of substances such as
enzymes, proteins and substrates. These analyzers may be used as therapeutic drug monitors or to check for drug
abuse. Our leading biochemistry analyzer, the BS-200 automated analyzer, can hold up to 40 samples at a time with
up to 40 reagents, allowing for up to 200 tests per hour.

We also offer reagents for use with our in-vitro diagnostic products. A reagent is a substance used in the chemical
reactions analyzed by our in-vitro diagnostic products. We offer more than 70 reagents for hematology analyzers and
45 reagents for biochemistry analyzers. We also offer reagents that can be used in diagnostic laboratory instruments
produced by other international and China-based manufacturers. This ongoing consumption and resulting need to
order additional reagents creates a recurring revenue stream for us. As we expand our line of reagents available for
sale in China and continue to grow our installed base of in-vitro diagnostic products and offer products with the ability
to run more tests per hour, we anticipate that the recurring revenue stream from domestic reagent sales will likewise
grow. Reagent sales accounted for 12.6%, 15.7%, and 20.7% of our in-vitro diagnostic products segment revenues in
2007, 2008, and 2009, respectively.

Sales of our in-vitro diagnostic products, including sales of reagents, accounted for 31.2%, 25.1%, and 24.5% of our
total net revenues in 2007, 2008 and 2009, respectively.

Medical Imaging Systems

Our medical imaging systems segment includes both ultrasound systems and digital radiography systems. Our
ultrasound systems use computer-managed sound waves to produce real time images of anatomical movement and
blood flow. Ultrasound systems are commonly employed in medical fields such as urology, gynecology, obstetrics
and cardiology. We currently sell black and white and color portable and mobile ultrasound systems, and offer a broad
range of transducers to enhance the adaptability of these products for a variety of applications. We believe this variety
and adaptability increases customer appeal and broadens our potential client base.

Our digital radiography systems use flat-panel detectors to capture images. Digital radiography systems shorten X-ray
exposure time compared to traditional film-based radiography systems. The detector design eliminates manual
activities, hastens treatment, improves patient comfort and provides greater cost efficiency. In 2008, we introduced
our first digital radiography system, the DigiEye560T. In 2009, we introduced an additional digital radiography
system, the DigiEye760.
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Our medical imaging systems segment accounted for 31.1%, 25.4%, and 25.6% of our total net revenues in 2007,
2008, and 2009, respectively.

Distribution, Direct Sales

Third Party Distributor Network in China

As of December 31, 2009, our nationwide distribution and sales network in China consisted of more than 2,400
distributors and 1,200 sales and sales support personnel located in 30 offices in almost every province in China. Our
distribution network broadens our customer reach and enhances our ability to further penetrate the market in China
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within a short period of time. Exclusive distributors have the exclusive right to sell one or more of our products in a
defined territory. In a given territory we may have several distributors selling different products on an exclusive basis
if their customers or use-fields are specified differently. We often select exclusive distributors from our pool of
non-exclusive distributors based on their prior sales performance for us. We also make selections based on factors
such as sales experience, knowledge of medical equipment, contacts in the medical community, reputation and market
coverage. We grant the majority of our distributors in China an exclusive right to sell a particular product or set of
products within a specified territory or country. We actively manage our distribution network, regularly reviewing
distributor performance and terminating distributors due to underperformance. Our distribution agreements are
typically negotiated and renewed on an annual basis. None of our distributors accounted for more than 2% of our net
revenues in each of the past three years. Prior to shipment, our exclusive distributors in China typically pay between
30% and 100% of the purchase price for products.

Tender Sales in China

We make tender sales in China through government-run tender sale processes. When we make tender sales to central
or provincial level medical equipment purchasing agents, we enter into a binding contract for each sale. The payment
terms for these contracts vary widely and are dictated by non-negotiable, standard government bidding contracts,
which often provide for a smaller percentage of the total purchase price paid at the time of delivery. China-based
tender sales and after-sales services provided to government agency customers accounted for 24.8%, 11.1%, and
17.4% of our net domestic revenues, in 2007, 2008, and 2009, respectively.

Our International Third Party Distribution Network

As of December 31, 2009, our international distribution and sales network consisted of more than 1,500 distributors
covering more than 160 countries. We grant a minority of our international distributors an exclusive right to sell a
particular product or set of products within a specified territory or country.

Our international distributors typically pay the entire purchase price or provide a letter of credit for the products they
order. We also extend credit to selected distributors in the United States and Europe. As we expand our international
sales to distributors in developed countries, we sometimes provide credit terms to qualified distributors that we believe
are consistent with prevailing market practices in their distribution areas. The majority of our credit extended to
international distributors is covered by our export credit insurance. To those distributors who meet their sales targets
and pay their receivables, we provide a predetermined amount of credit which can be exchanged for our products.
Over the last three years, we have not recognized any significant losses relating to payment terms provided to our
distributors.

International Direct Sales

We have direct sales channels in the U.S., United Kingdom, France, and Germany. As of December 31, 2009, we
employed a sales team in these regions of approximately 150 sales agents, who have direct sales experience with
hospitals, medical clinics and doctors throughout their sales regions. Typical credit terms to direct sales customers are
90 to 100 days, which we believe range below the industry average.

Marketing

We focus our marketing efforts on establishing business relationships and growing our brand recognition, which
primarily involve attending and sponsoring exhibitions and seminars pertaining to our product offerings. In 2009, we
attended or sponsored more than 800 medical exhibitions and seminars. We also conduct on-site demonstrations of
our products at hospitals on a regular basis, and we often offer new customers one of our products at a discounted rate.
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We also advertise in industry publications that cater to distributors of medical devices, industry experts or doctors.

Customers

We have three categories of customers: (i) distributors, (ii) original design manufacturers, or ODM customers, and
original equipment manufacturers, or OEM customers, and (iii) hospitals and government agencies to whom we
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sell directly. Our customer base is widely dispersed both on a geographic and a revenues basis. Our largest customer
in each of the past three years was an ODM customer that accounted for 1.7%, 0.9%, and 0.7% of our net revenues in
2007, 2008, and 2009, respectively. Our ten largest customers based on net revenues collectively accounted for
10.0%, 6.4%, and 5.5% of our net revenues in 2007, 2008, and 2009, respectively.

Our distributors.  Sales to our distributors make up the substantial majority of our revenues, both on a segment by
segment basis and in the aggregate. As of December 31, 2009, we had more than 2,400 distributors in China and more
than 1,500 additional distributors internationally.

ODM and OEM customers.  We manufacture products for ODM customers based on our own designs and employing
our own intellectual property, while we manufacture products for OEM customers based on their product designs.
Although ODM and OEM products� gross margins tend to be lower than those of our own branded products, ODM and
OEM products provide us with an additional source of income generally generated through bulk orders. Our ODM
customers also pay us a fee to help offset the research and development costs of developing the technologies
associated with the ODM products they purchase from us. ODM and OEM clients accounted for 5.9%, 1.1%, and
0.9% of our net revenues in 2007, 2008, and 2009, respectively.

Hospital and government agency customers.  In China, our hospital and government agency customers primarily
include hospitals, as well as central and provincial level public health bureaus and population and family planning
bureaus. These customers typically place large volume orders that are awarded based on bids submitted by competing
medical equipment companies through a state-owned bidding agent, and we count them as government tender sales. In
some cases, these customers do not engage a bidding agent to solicit competitive bids from several vendors, and we
are allowed to negotiate directly with them, in which case we count these sales as direct sales.

Internationally, our direct sales force in the U.S., United Kingdom France, and Germany sells primarily to hospitals
with 300 or fewer beds, as well as surgery centers, private clinics, and veterinary clinics.

Customer Support and Service

China

We believe that we have the largest customer support and service team for medical devices in China, with more than
250 employees located in our main facility in Shenzhen and our 30 offices in China as of December 31, 2009. This
enables us to provide domestic training, technical support, and warranty, maintenance and repair services to end-users
of our products, as well as distributor support and service.

� End-User Support and Service.  In 2009, we conducted more than 100 training sessions in hospitals throughout
China and almost 200 training sessions at our main facility in Shenzhen and our offices in China. We also
maintain a customer service center in Shenzhen for channeling customer needs for preliminary technical
support and repair for products sold. For support issues that require a site visit or for maintenance and repair
requests, we maintain maintenance and repair personnel as well as supplies of parts and components at our
China offices. We believe our domestic support and service capabilities give us a significant advantage over
our competitors, as they enable us to respond timely to requests for support, maintenance, and repair, which in
turn creates and reinforces positive impressions of our brand.

� Distributor Support and Service.  In addition to ensuring that our brand is associated with high quality products
and responsive service, our customer support and service employees work with our distributors in a wide range
of areas to help them become more effective. In particular, we can assist our distributors in establishing a series
of best practices in their approach to sales and marketing management, helping them identify market
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opportunities, and providing feedback on their sales performance and customer relations.

We also provide our distributors with technical support, including training in the basic technologies of the products
they sell, participating in presentations to potential customers, and assisting in preparing bidding documents for large
volume purchase contracts awarded through competitive bidding and tenders. By working closely with our domestic
distributors, our customer support and service employees are able to provide us valuable insights into the operations of
each local distributor, which help us ensure that each distributor is able to operate effectively for us.
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International

In several of the countries where we have direct sales, particularly the U.S., United Kingdom, France and Germany,
we also provide substantial after-sales services. Our service solutions business provides support with an array of
integrated solutions, from project management and network installations, to comprehensive technology maintenance
programs. The dedicated service offers clinical engineering partnership programs and rapid emergency service
response, optimizing product performance and clinical results.

In our other international markets, we rely on our distributors to provide after-sales services. We provide technical
support and training to our international distributors on an ongoing basis. When we conduct our training and technical
support visits to the locations of our international distributors, we also take the opportunity to meet with a sample of
end-users in that market to gather feedback on our products as well as market information such as levels of
satisfaction, price information and specific functions desired from end-users serviced by our distributors.

We also maintain international sales and service offices. As our international markets mature, we will consider adding
additional offices to assist with sales and support.

Manufacturing and Assembly

We manufacture, assemble and store a substantial majority of our products at our two facilities located in Shenzhen,
China. We also manufacture, assemble and store a significant number of products at our Mahwah, New Jersey facility
and at our facility in Nanjing, China.

All of our China-based facilities are ISO 9001 and ISO 13485 certified. We continue to manufacture and assemble our
in-vitro diagnostic products in our older China-based facility, which is approximately 280,000 square feet in size. We
manufacture and assemble patient monitoring and life support products and medical imaging systems in our new
China-based facility, which is approximately 820,000 square feet in size, in our Mahwah facility, which is
approximately 130,000 square feet in size, and in our Nanjing facility, which is approximately 2,000 square meters in
size.

Both of our China-based facilities are ISO 9001 and ISO 13485 certified. We continue to manufacture and assemble
our in-vitro diagnostic products in our older China-based facility, which is approximately 280,000 square feet in size.
We manufacture and assemble patient monitoring and life support products and medical imaging systems in our new
China-based facility, which is approximately 820,000 square feet in size.

As part of our overall strategy to lower production costs through our vertically integrated operating model, we have
made substantial investments in our in-house manufacturing infrastructure to complement our research and
development and product design activities. In particular, we seek to achieve the following objectives:

� Increase use of common resources within and across products.  By identifying resources that can be commonly
applied within and across products, we are able to purchase raw materials and components in greater quantities,
which often results in reduced material and component costs. As we improve existing products and develop
new products, we look to carry over common resources. The cost of the new or improved product can be
reduced as a result of the lower costs already in place from volume purchases. As more products utilize
common resources, the resulting increased purchases of common resources further reduce costs, with benefits
across a range of products.

� Increase use of in-house manufactured components.  To better optimize the benefit of our use of common
resources across business segments and increasing sales levels, we produce the majority of the components that
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go into our products. As we continue to refine our use of common resources and grow our revenues, we
anticipate creating additional economies of scale, allowing us to move additional component production
in-house, thereby lowering our production costs.

� Increase use of common manufacturing and assembly practices within and across business segments.  We
continually seek to identify common manufacturing and assembly practices both within and across business
segments. By identifying common manufacturing and assembly practices for new products, we seek to reduce
capital outlays for new manufacturing equipment. This also allows us to spread our manufacturing team across
fewer manufacturing and assembly stations, creating a streamlined manufacturing and assembly
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workflow. We believe this increases employee efficiency, with employees required to learn to manufacture or
assemble fewer components, and reduces our training costs.

We believe that by increasingly using common resources, manufacturing components in-house and using common
manufacturing and assembly practices, we will be able to maintain or improve our competitive cost structure.

Our manufacturing strategy also incorporates strategic outsourcing. In particular, we outsource components that we
believe can more efficiently and cost-effectively be produced by third party providers. Major outsourced components
include integrated circuits, electronic components, raw materials and chemicals for reagents, and valves. Other
components outsourced in the manufacturing process include various types of other electrical and plastic parts that are
generally readily available in sufficient quantities from our local suppliers.

Consistent to our overall strategy of maintaining a China-based manufacturing infrastructure and leveraging our
vertically integrated operating model, we have taken steps to transfer traditionally outsourced manufacturing contracts
by our acquired U.S. operations to our in-house manufacturing infrastructure in China. The ongoing process to
transfer our manufacturing from outsourcing to in-house production in China is part of our effort to realize cost
synergies in relation to our acquisition of Datascope�s patient monitoring business.

We purchase components for our products from more than 500 suppliers, most of whom have long-term business
relationships with us. No single supplier accounted for more than 3% of our supply purchases in 2008 or 2009. Since
we have multiple suppliers for most of our components, we believe it is beneficial not to have long-term supply
contracts with our suppliers; accordingly we generally enter into annual contracts. In particular, having the ability to
negotiate price reductions on a periodic basis has allowed us to reduce our component costs and to maintain our profit
margins.

We have our own independent quality control system, and devote significant attention to quality control for the
designing, manufacturing, assembly, and testing of our products. In particular, we have established a quality control
system in accordance with SFDA regulations. In addition, we obtained ISO 9001 certification and ISO 13485
certification issued by both TUV and Beijing Hua Guang. We have received international certifications for various
products including FDA clearance letters, Canadian Medical Device Licenses and CE marks. We inspect components
prior to assembly, and inspect and test our products both during and after their manufacture and assembly.

Each of our products is typically sold with a 12- to 24-month warranty against technical defects. If necessary, we will
exchange a defective product. However, we do not typically accept any returns for a refund of the purchase price. The
costs associated with our warranty claims have historically been low though we do accrue a liability for potential
warranty costs at the time of sale based on historical default rates and estimated associated costs.

Intellectual Property

We believe we have developed a valuable portfolio of intellectual property rights to protect the technologies,
inventions and improvements that we believe are significant to our business, which includes issued patents in China
and pending patent applications in China, the U.S. and Europe. Moreover, we possess proprietary technology and
know-how in manufacturing processes, design, and engineering. We plan to expand our portfolio of intellectual
property rights in overseas markets as we increase our sales in those markets.

We have not filed for patent protection in Asian countries other than China based on our assessment of risks of third
party infringement of our intellectual property in those markets and the costs of obtaining patent protection there. In
general, while we seek patent protection for our proprietary technologies in major markets such as China, the U.S. and
Europe, we do not rely solely on our patents to maintain our competitive position, and we believe that development of
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new products and improvements of existing products at competitive costs has been and will continue to be important
to maintaining our competitive position. We will continue to evaluate our patent filing decisions based on cost/benefit
analyses. See Item 3.D, �Key Information � Risk Factors � Risks Relating to Our Business and Industry � Unauthorized
use of our brand name by third parties, and the expenses incurred in developing and preserving the value of our brand
name, may adversely affect our business.�
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Our success in the medical equipment industry depends in substantial part on effective management of both
intellectual property assets and infringement risks. In particular, we must be able to protect our own intellectual
property as well as minimize the risk that any of our products infringes on the intellectual property rights of others.

We perform intellectual property due diligence studies on trademarks and patents, using both in-house and third-party
intellectual property resources. Our intellectual property department and program are led by an experienced, licensed
in-house U.S. patent attorney. However, due to the complex nature of medical equipment technology patents and the
uncertainty in construing the scope of these patents, as well as the limitations inherent in freedom-to-operate searches,
the risk of infringing on third party intellectual properties cannot be eliminated. See Item 3.D, �Key Information � Risk
Factors � Risks Relating to Our Business and Industry � We may be exposed to intellectual property infringement and
other claims by third parties which, if successful, could disrupt our business and have a material adverse effect on our
financial condition and results of operations.�

We enter into agreements with all our employees involved in research and development, under which all intellectual
property during their employment belongs to us, and they waive all relevant rights or claims to such intellectual
property. All our employees involved in research and development are also bound by a confidentiality obligation, and
have agreed to disclose and assign to us all inventions conceived by them during their term of employment. Despite
measures we take to protect our intellectual property, unauthorized parties may attempt to copy aspects of our
products or our proprietary technology or to obtain and use information that we regard as proprietary. See Item 3.D,
�Key Information � Risk Factors � Risks Relating to Our Business and Industry � If we fail to protect our intellectual
property rights, it could harm our business and competitive position.�

We have no material license arrangements with any third party. We often purchase components that incorporate the
supplier�s intellectual property, especially with respect to components with advanced technologies that we are currently
not capable of producing ourselves.

We believe that we have successfully established our brand in China. We have registered trademarks in China and in
the U.S. and in other countries for the �Mindray� name and associated marks used on our own-brand products and we
have trademark license rights for the use of the Datascope trademarks used in our patient monitoring devices through
the year 2015. We have also filed for trademark protection for the �Mindray� name and associated marks in additional
North American, European and Asian countries where we market our products, and will continue to follow our brand
management policy to build brand name recognition of �Mindray� and associated marks in these countries. As part of
our overall strategy to protect and enhance the value of our brand, we actively enforce our registered trademarks
against any unauthorized use by a third party. In a court case in 2005, where we brought suit against another medical
device company for its unauthorized use of the �Mindray� name, the court determined our Mindray trademark to be a
�well-known mark.� Based on part on this finding, and also on evidence of the widespread awareness of our products in
China, we are also applying to the relevant governmental administrative authority to have our Mindray name
designated a �well-known mark.� Since such marks in China enjoy stronger protections than the other marks without
such designation, this court ruling helps strengthen our ability to protect the value of our brand in China.

Competition

The medical equipment and healthcare industries are characterized by rapid product development, technological
advances, intense competition and a strong emphasis on proprietary products. Across all product lines and product
tiers, we face direct competition both domestically in China and internationally. We compete based on factors such as
price, value, customer support, brand recognition, reputation, and product functionality, reliability and compatibility.

For domestic sales, our competitors include publicly traded and privately held multinational companies and domestic
Chinese companies. We believe that we can continue to compete successfully in China because our established

Edgar Filing: Mindray Medical International LTD - Form 20-F

Table of Contents 63



domestic distribution network and customer support and service network allows us significantly better access to
China�s small- and medium-sized hospitals. In addition, our strong investment in research and development, coupled
with our low-cost operating model, allows us to compete effectively for our sales to large-sized hospitals.
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In international markets, our competitors include publicly traded and privately held multinational companies. These
companies typically focus on the premium segments of the market. We believe we can successfully penetrate certain
international markets by offering products of comparable quality at substantially lower prices. We also face
competition in international sales from companies that have local operations in the markets in which we sell our
products. We believe that we can compete successfully with these companies by offering products of substantially
better quality at comparable prices.

Set forth below is a summary of our primary competitors by business segment. We expect to increasingly compete
against multinational companies, both domestically and internationally, as we continue to manufacture more advanced
products.

Patient Monitoring and Life support products.  For domestic sales of patient monitoring and life support products, our
primary competitors are Philips Healthcare, GE Healthcare, Draeger Medical, and Nihon Kohden. For international
sales of patient monitoring devices, our primary competitors are Philips Electronics, GE Healthcare, Nihon Kohden,
Spacelabs and Draeger Medical.

In-Vitro Diagnostic Products.  For domestic sales of hematology analyzers, our primary competitors are Sysmex
Corporation, Beckman Coulter, Horiba Medical, Nihon Kohden, Biotech, and Tecom Science Corporation. For
international sales of hematology analyzers, our primary competitors are Sysmex Corporation, Beckman Coulter,
Horiba Medical and Abbott Laboratories.

For domestic sales of biochemistry analyzers, our primary competitors are Beckman Coulter, Hitachi, Toshiba, and
Roche Diagnostics. For international sales of biochemistry analyzers, our primary competitors are Beckman Coulter,
Hitachi, Abbott Laboratories and Roche Diagnostics.

Medical Imaging Systems.  For domestic sales of medical imaging systems, our primary competitors are
GE Healthcare, Siemens Medical, Philips Healthcare, Aloka, Toshiba, Hitachi, Esaote Group, Sonoscape and SIUI.
For international sales of medical imaging systems, our primary competitors are GE Healthcare, Philips Healthcare,
Toshiba Medical Systems, Esaote, Aloka, Medison and Siemens Medical.

These and other of our existing and potential competitors may have substantially greater financial, research and
development, sales and marketing, personnel and other resources than we do and may have more experience in
developing, manufacturing, marketing and supporting new products. See Item 3.D, �Key Information � Risk Factors �
Risks Relating to Our Business and Industry � Our business is subject to intense competition, which may reduce
demand for our products and materially and adversely affect our business, financial condition, results of operations
and prospects.�

We must also compete for distributors, particularly international distributors, with other medical equipment
companies. Our competitors will often prohibit their distributors from selling products that compete with their own.
These and other potential competitors may have higher visibility, greater name recognition and greater financial
resources than we do. See Item 3.D, �Key Information � Risk Factors � Risks Relating to Our Business and Industry � We
depend on distributors for a substantial portion of our revenues and a significant portion of our revenue growth.
Failure to maintain relationships with our distributors would materially and adversely affect our business.�

Seasonality

Our revenues are subject to seasonal fluctuations due to our customers� budgetary cycles and holiday schedules in
markets where we sell our products. The first quarter is typically the slowest quarter for our sales due to the Chinese
Lunar New Year holidays when our sales force works fewer days during the quarter, affecting both international and
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domestic sales revenues. In addition, hospitals in China typically have their budgets approved and begin spending
only after the Chinese Lunar New Year holiday. In the second quarter revenues from sales are typically sequentially
higher due to spending associated with newly approved customer budgets in China, and spending in the U.S. to fulfill
budgetary requirements as many hospitals in the U.S. have a June 30 fiscal year end. In the third quarter, revenues are
typically flat in our China, U.S., and European markets as customers reduce their commercial activity during summer
holidays and, with respect to the U.S., certain hospitals� new budgetary cycle begins. There is a similar but less
pronounced effect on domestic revenue growth trends during the summer months
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due to a slight slowdown in overall commercial activity in China. The fourth quarter is the strongest quarter for our
China, U.S., and European sales as many customers seek to spend all funds remaining in their annual purchasing
budgets before the end of the fiscal and calendar year. Our past experience indicates that our revenues tend to be lower
in the first quarter and higher in the fourth quarter of each year, assuming other factors were to remain constant.

Insurance

We maintain liability insurance coverage to cover product liability claims arising from the use of our products. We
also maintain property insurance to cover certain of our fixed assets. Our insurance coverage, however, may not be
sufficient to cover any claim for product liability or damage to our fixed assets.

Insurance companies in China offer limited business insurance products and do not, to our knowledge, offer business
liability insurance. While business disruption insurance is available to a limited extent in China, we have determined
that the risks of disruption, cost of such insurance and the difficulties associated with acquiring such insurance on
commercially reasonable terms make it impractical for us to have such insurance. As a result, except for fire
insurance, we do not have any business liability, disruption or litigation insurance coverage for our operations in
China. See Item 3.D, �Key Information � Risk Factors � Risks Related to Our Business and Industry � We are subject to
product liability exposure and have limited insurance coverage. Any product liability claims or potential safety-related
regulatory actions could damage our reputation and materially and adversely affect our business, financial condition
and results of operations.�

Facilities

See Item 4.D, �Information on the Company � Property, Plant and Equipment.�

Legal Proceedings

We are currently not a party to any material legal proceeding. From time to time, we may bring against others or be
subject to various claims and legal actions arising in the ordinary course of business.

Regulation

Our patient monitoring and life support products, in-vitro diagnostic products, and medical imaging systems are
medical devices and are subject to regulatory controls governing medical devices in the countries where we
manufacture and sell our products. As a manufacturer of medical equipment and supplies we are subject to regulation
and oversight by different levels of the food and drug administration in China, in particular the SFDA, as well as the
FDA in the U.S. and various regulatory agencies in Europe and other countries in which we sell our products. We are
also subject to other PRC government laws and regulations which are applicable to manufacturers in general. SFDA
requirements include obtaining production certifications, medical instrument manufacturing licenses, compliance with
clinical testing standards, quality standards, applicable industry standards and adverse event reporting, and advertising
and packaging standards.

China

Classification of Medical Devices

In China, medical devices are classified into three different categories, Class I, Class II and Class III, depending on the
degree of risk associated with each medical device and the extent of control needed to ensure safety and effectiveness.
Classification of a medical device is important because the class to which a medical device is assigned determines,
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among other things, whether a manufacturer needs to obtain a Medical Instrument Manufacturing License and the
level of regulatory authority involved in obtaining such permit. Classification of a device also determines the types of
registration required and the level of regulatory authority involved in effecting the product registration.

Class I devices require product certification and are those with low risk to the human body and are subject to �general
controls�. Class I devices are regulated by the city level food and drug administration where the
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manufacturer is located. Class II devices are those with medium risk to the human body and are subject to �special
controls�. Class II devices require product certification, usually through a quality system assessment, and are regulated
by the provincial level food and drug administration where the manufacturer is located. Class III devices are those
with high risk to the human body, such as life-sustaining, life-supporting or implantable devices. Class III devices also
require product certification and are regulated by the SFDA under the strictest regulatory control.

The majority of our products that manufactured in China are classified as Class II or Class III devices. All our in-vitro
diagnostic products are Class II medical devices; Beneview series, PM series and MEC series patient monitors,
TMS-6016 telemetry monitoring system, WATO series anesthesia machines, are classified as Class III medical
devices, while the remainder of our patient monitors and operating tables and surgical lights are classified as Class II
medical devices. Our DC-6 Expert, DC-6,M-5, DC-3,N80, N70 are classified as Class III medical devices, while the
remainder of our medical imaging systems are classified as Class II medical devices. Our various reagents are
classified as either Class II or Class III devices. We produce a small number of Class I products, such as cables for
cardiographs, diluent and lead wires.

In China, our reagents used with our in-vitro diagnostic products are divided into the categories of biological reagents
and chemical and bio-chemical reagents. A part of biological reagents are subject to regulatory controls similar to
those governing pharmaceutical products. However, all the reagents manufactured by us are subject to regulatory
controls similar to those governing medical devices.

Medical Instrument Manufacturing License

A manufacturer must obtain a manufacturing license from the provincial level food and drug administration before
commencing the manufacture of Class II and Class III medical devices. No manufacturing license is required for the
manufacture of Class I devices, but the manufacturer must notify the provincial level food and drug administration
where the manufacturer is located and file for record with it. A manufacturing license, once obtained, is valid for five
years and is renewable upon expiration.

Our manufacturing license for the manufacture of our patient monitoring and life support products, in-vitro diagnostic
products and medical imaging systems will expire on February 28, 2011. To renew a manufacturing license, a
manufacturer needs to submit to the provincial level food and drug administration an application to renew the permit,
along with required information six months before the expiration date of the permit.

Medical Instrument Distribution License

A manufacturer or distributor must obtain a distribution license in order to engage in sales and distribution of Class II
and Class III medical devices in China. A distribution license is valid for five years and is renewable upon expiration.
To renew a distribution license, a manufacturer or distributor needs to submit to the provincial level food and drug
administration an application to renew the license, along with required information six months before the expiration
date of the license. Our distribution license will expire on April 6, 2011.

Registration Requirement

Before a medical device can be manufactured for commercial distribution, a manufacturer must effect medical device
registration by proving the safety and effectiveness of the medical device to the satisfaction of respective levels of the
food and drug administration. In order to conduct a clinical trial on a Class II or Class III medical device, the SFDA
requires manufacturers to apply for and obtain in advance a favorable inspection result for the device from an
inspection center jointly recognized by the SFDA and the Administration of Quality Supervision, Inspection and
Quarantine. The application to the inspection center must be supported by appropriate data, such as animal and
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laboratory testing results. If the Ethics Committee in the institutions approves the application for clinical trial, and the
respective levels of the food and drug administration approve the institutions which will conduct the clinical trials, the
manufacturer may begin the clinical trial. A registration application for a Class II or Class III device must provide
required pre-clinical and clinical trial data and information about the device and its components regarding, among
other things, device design, manufacturing and labeling. The provincial level food and drug administration, within 60
business days of receiving an application for the registration of a Class II device, and the SFDA, within 90 business
days of receiving an application for the registration of a Class III device, will
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notify the applicant whether the application for registration is approved. If approved, a registration certificate will be
issued within ten days of written approval. If the food and drug administration requires supplemental information, the
approval process may take much longer. The registration is valid for four years.

The SFDA may change its policies, adopt additional regulations, revise existing regulations or tighten enforcement,
each of which could block or delay the approval process for a medical device.

Regulation of Reagents

Under a regulation enacted by the SFDA in April 17, 2007, all our IVD reagents products are subject to regulatory
controls similar with medical devices.

To date, more than 80 IVD reagents which are manufactured and sold by Shenzhen Mindray have obtained medical
device registration certificates as required from respective levels of food and drug administration.

Continuing SFDA Regulation

We are subject to continuing regulation by the SFDA. In the event of significant modification to an approved medical
device, its labeling or its manufacturing process, a new premarket approval or premarket approval supplement may be
required. Our products are subject to, among others, the following regulations:

� SFDA�s quality system regulations which require manufacturers to create, implement and follow certain design,
testing, control, documentation and other quality assurance procedures;

� medical device reporting regulations, which require that manufacturers report to the SFDA certain types of
adverse reaction and other events involving their products; and

� SFDA�s general prohibition against promoting products for unapproved uses.

Class II and III devices may also be subject to special controls applicable to them, such as supply purchase
information, performance standards, quality inspection procedures and product testing devices which may not be
required for Class I devices. We believe we are in compliance with the applicable SFDA guidelines, but we could be
required to change our compliance activities or be subject to other special controls if the SFDA changes or modifies
its existing regulations or adopts new requirements.

We are also subject to inspection and market surveillance by the SFDA to determine compliance with regulatory
requirements. If the SFDA decides to enforce its regulations and rules, the agency can institute a wide variety of
enforcement actions such as:

� fines, injunctions and civil penalties;

� recall or seizure of our products; take over the illegal revenue

� the imposition of operating restrictions, partial suspension or complete shutdown of production; withdraw the
Registration Certificate for Medical Device

� criminal prosecution.

Radio Transmission Equipment Type Approval Certificate

Edgar Filing: Mindray Medical International LTD - Form 20-F

Table of Contents 71



As we produce multi-parameter monitoring devices that can share data remotely through network connections, we are
required to obtain a Radio Transmission Equipment Type Approval Certificate issued by the PRC Ministry of
Information Industry. Our certificate will expire on November 6, 2010.

China Compulsory Certification Requirements

China Compulsory Certification, or CCC, inclusive of a certificate and a mark, serves as evidence that the covered
products can be imported, marketed or used in China. The CCC mark is administered by the China National
Certification and Accreditation Administration, which designates the China Quality Certification Center to process
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CCC mark applications. Some medical devices are required to have a CCC mark. We have received a certificate and a
mark for each of our products for which a CCC mark is required.

United States

For any of our products that we distribute in the United States, the labeling, distribution and marketing are subject to
regulation by the FDA and other regulatory bodies. The FDA regulates our currently marketed products as medical
devices and we are required to obtain review and clearance or approval from the FDA prior to commercial sales of our
devices.

FDA premarket clearance and approval requirements

Unless an exemption applies, each medical device we wish to commercially distribute in the United States will require
either prior 510(k) clearance or prior premarket approval from the FDA. The FDA classifies medical devices into one
of three classes depending on the degree of risk posed to patients by the medical device. Devices deemed to pose
lower risk are placed in either Class I or II, which requires the manufacturer to obtain 510(k) clearance from the FDA
prior to marketing such devices. Some low-risk Class I devices are exempt from the 510(k) requirement altogether.
Devices deemed by the FDA to pose greater risk, or devices deemed not substantially equivalent to a previously
cleared 510(k) device are placed in Class III, most of which require premarket approval. Both premarket clearance and
premarket approval applications are subject to the payment of user fees, to be paid at the time of submission for FDA
review.

510(k) clearance pathway

To obtain 510(k) clearance, a premarket notification must be submitted, demonstrating that the proposed device is
substantially equivalent to a previously cleared 510(k) device or a device that was in commercial distribution before
May 28, 1976 for which the FDA has not yet called for the submission of premarket approval applications. The FDA�s
510(k) clearance process usually takes from two to eight months from the date the application is submitted, but it can
take significantly longer.

After a device receives 510(k) clearance, any modification that could significantly affect its safety or effectiveness, or
that would constitute a major change in its intended use, will require a new 510(k) clearance or could require
premarket approval. The FDA requires each manufacturer to make this determination initially, but the FDA can
review any such decision and can disagree with a manufacturer�s determination. If the FDA disagrees with a
manufacturer�s determination, the FDA can require the manufacturer to cease marketing and/or recall the modified
device until 510(k) clearance or premarket approval is obtained. If the FDA requires us to seek 510(k) clearance or
premarket approval for any modifications to a previously cleared product, we may be required to cease marketing or
recall the modified device until we obtain this clearance or approval. Also, in these circumstances, we may be subject
to significant regulatory fines or penalties.

All products that we currently distribute in the United States have been cleared through the 510(k) clearance pathway.

Premarket approval pathway

To obtain premarket approval, a premarket approval application must be submitted if the device cannot be cleared
through the 510(k) process, and is usually utilized for Class III medical devices, or devices that pose a significant
safety risk, including unknown risks related to the novelty of the device.
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A premarket approval application must be supported by extensive data including, but not limited to, technical,
preclinical, clinical trials, manufacturing and labeling to demonstrate to the FDA�s satisfaction the safety and
effectiveness of the device for its intended use. Technical performance data required for diagnostic laboratory
instrument premarket approval applications may include validation of the performance of hardware and software
under repeat testing, calibration of mechanical components and stability of reagents and other products used in
specimen collection, storage and testing. Preclinical trials may include tests to determine product stability and
biocompatibility, among other features.
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Continuing FDA regulation

After a device is placed on the market, numerous regulatory requirements apply. These include:

� quality system regulation, or QSR, which requires manufacturers to follow design, testing, control,
documentation and other quality assurance procedures during the manufacturing process, otherwise known as
Good Manufacturing Practices, or GMPs;

� labeling regulations, which prohibit the promotion of products for unapproved or �off-label� uses and impose
other restrictions on labeling; and

� medical device reporting regulations, which require that manufacturers report to the FDA if their device may
have caused or contributed to a death or serious injury or malfunctioned in a way that would likely cause or
contribute to a death or serious injury if it were to recur.

Failure to comply with applicable regulatory requirements can result in enforcement action by the FDA, which may
include any of the following sanctions:

� fines, injunctions, and civil penalties;

� recall or seizure of our products;

� operating restrictions, partial suspension or total shutdown of production;

� refusing our request for 510(k) clearance or premarket approval of new products;

� withdrawing 510(k) clearance or premarket approvals that are already granted; and

� criminal prosecution.

European Union

The European Union has promulgated rules that require commercial medical products to bear the CE mark. The CE
mark is recognized by the European Union as a symbol of adherence to strict quality systems requirements set forth in
the ISO 9001 and ISO 13485 quality standards, as well as compliance with 93/42/ EEC, the Medical Device
Directives of the European Union. The CE mark allows us to market our products throughout the European Economic
Area. Our manufacturing facilities received the most updated ISO 9001/ISO 13485 Quality Systems certification in
December 2008. These certifications and repeated inspections are required in order to continue to affix the CE Mark
to our approved products in Europe. Failure to receive regulatory approval to affix the CE mark would prohibit us
from selling these products in member countries of the European Union.

We declare the CE mark ourselves for our in-vitro diagnostic products pursuant to the relevant regulation of European
Union
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