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Item Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
5.02.  Compensatory Arrangements of Certain Officers.

On November 17, 2011, the Compensation Committee of the Board of Directors approved changes to the employment
arrangements of certain named executive officers to increase severance periods in the event of termination without
cause, as follows: (i) David P. Tusa (from 12 months to 18 months); (i1) Claude A. Dance (from 6 months to 9
months); and (ii1) Diana P. Diaz (from 3 months to 6 months).

The employment arrangements noted below for Mr. Tusa, Mr. Dance and Ms. Diaz are attached as Exhibit 10.1,
Exhibit 10.2 and Exhibit 10.3, respectively.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No. Description

10.1 Executive Employment Agreement Amendment between Sharps
) Compliance, Inc. and David P. Tusa dated December 2, 2011.

102 Executive Employment Agreement Amendment between Sharps
) Compliance, Inc. and Claude A. Dance dated December 2, 2011.

103 Executive Employment Agreement Amendment between Sharps
) Compliance, Inc. and Diana P. Diaz dated December 2, 2011.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

Date: December 2, 2011 SHARPS COMPLIANCE CORP.

By: /s/ DIANA P. DIAZ
Vice President and Chief
Financial Officer
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INDEX TO EXHIBITS

10.1 Executive Employment Agreement Amendment between Sharps Compliance, Inc. and David P. Tusa dated
December 2, 2011.

10.2 Executive Employment Agreement Amendment between Sharps Compliance, Inc. and Claude A. Dance dated
December 2, 2011.

10.3Executive Employment Agreement Amendment between Sharps Compliance, Inc. and Diana P. Diaz dated
December 2, 2011.
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