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Item 2.06.    Material Impairments 

On January 26, 2016, management of Lands’ End, Inc. ("Lands’ End," "we," "our," or the "Company") concluded that
we expect to record a non-cash charge in the fourth quarter of fiscal 2015 related to an impairment of our indefinite
lived trade name asset, Lands’ End. The Company performs its annual impairment tests as of the close of its November
fiscal month, or more frequently if an event occurs or circumstances change that would more likely than not reduce
the fair value of the asset below its carrying value. The Company considers the income approach, specifically the
relief from royalty method, to estimate the fair value of its trade name asset, based on the assumption that, in lieu of
ownership, a firm would be willing to pay a royalty in order to exploit the related benefits of the trade name. The
relief from royalty method involves the application of estimated royalty rates to projected revenue streams, which are
discounted to present value to estimate the cost savings associated with ownership of the asset. In the Company’s
quarterly reports on Form 10-Q for the second and third quarters of fiscal 2015, the Company disclosed that a
continued decline in revenues could negatively impact the fair value of the trade name asset. During the fourth quarter
of fiscal 2015, the Company experienced a continued decline in revenues that negatively impacted the Company's
future revenue forecasts and the future projected revenue growth rates. Based on the preliminary results of our annual
trade name impairment review we expect to record an impairment charge for our trade name asset in the range of $90
million to $110 million in the fourth quarter of fiscal 2015. This impairment charge would not have an effect on the
Company’s operations, liquidity or financial covenants, and would not impact management’s long-term strategy.
These management decisions were reported to the Audit Committee of the Board of Directors in a meeting on January
26, 2016.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

LANDS' END, INC.

Date: January 28, 2016 By: /s/ Dorian R. Williams
Dorian R. Williams
Title: Senior Vice President, General Counsel and Corporate
Secretary
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