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Item 5. Other Events

------------------------------------------------------------------------------

At its regularly scheduled meeting, the Board of Directors of First National
Lincoln Corporation today accepted a letter of retirement from Bruce A.
Bartlett as a Director of the Company. In September of 2003, Mr. Bartlett
reached 70 years of age which is the mandatory retirement age for members of
the Company's Board of Directors.

------------------------------------------------------------------------------
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Pursuant to the requirements of the Securities Exchange Act of 1934, as
amended, the Company has duly caused this report to be filed on its behalf by
the undersigned thereunto duly authorized.

FIRST NATIONAL LINCOLN CORPORATION

By: /s/ F. Stephen Ward
    F. Stephen Ward
    Treasurer & Chief Financial Officer
    October 23, 2003
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