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Item 8.01. Other Events

As previously disclosed, GrafTech s Board of Directors has adopted a practice of granting equity incentive awards to GrafTech s global
management team at the Board s last meeting of the year. These awards are made under GrafTech s stockholder-approved 2005 Equity Incentive
Plan and are designed to motivate and reward management for the achievement of long-term financial goals and creation of stockholder value.

In accordance with its annual grant practice, on November 27, 2012, the Board and its Compensation Committee approved equity awards to
management, including executive officers. The Board and the Compensation Committee, with the assistance of the Compensation Committee s
independent compensation consultant, reviewed current incentive pay practices, analyzed survey data, and took into consideration feedback from
institutional investors. The awards are targeted at market median compensation levels based on benchmarking studies conducted by the
Compensation Committee s independent compensation consultant.

Consistent with awards made since 2009, the grants in 2012 include a mix of stock options, restricted stock units and performance share units.
The stock options and restricted stock units vest ratably on each of the first three anniversaries of the grant date, and the restricted stock units are
payable in shares upon vesting. The performance share units are earned at the end of a 3-year performance period upon the achievement of
performance measures over the 3-year performance period, and are payable in shares when they vest. The ultimate number of shares earned, if
any, under the performance share units is subject to adjustment based on actual performance as measured against targeted performance, and the
shares that are earned vest and become payable on March 31, 2016.

To further align management s interests with our stockholders interests, the Board and the Compensation Committee made changes in the mix of
awards and in the performance measures for the performance share units. The performance measures were changed to return on invested capital

( ROIC ) and earnings per share ( EPS ) as measured against a peer group. The performance measures are weighted 60% to ROIC and 40% to EPS.
The peer group consists of a group of 30 companies in the steel, machinery, and electrical equipment industries that are comparable to GrafTech

in size, revenue, assets, employees, market capitalization, complexity, business focus and geographical scope.

Performance share unit payouts are 50%, 100%, and 200% at achievement of threshold, target, and maximum performance, respectively.
Threshold payouts are earned for 30th percentile performance, target for 5S0th percentile performance, and maximum for 75th percentile
performance when compared to the performance of the peer group, and payouts are interpolated on a straight-line basis for performance between
these levels.

We believe that the above changes in our long-term incentive awards are reflective of current long-term incentive practices, demonstrate our
commitment to continuous improvement, and enhance our focus on driving long-term financial and operational performance that will deliver
value to our stockholders.
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