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Annual Meeting
Invitation

September 15, 2015

To Our Stockholders:

Notice of 2015
Annual Meeting
And Proxy
Statement

It is our pleasure to invite you to attend the 2015 Annual Meeting of Stockholders of Carpenter Technology
Corporation, to be held at 11:00 a.m. on Tuesday, October 13, 2015.  The meeting will be held at the Hotel
Palomar, 117 South 17th Street, Philadelphia, Pennsylvania 19103.

2015 Annual
Report on Form
10-K

Business scheduled for the Annual Meeting includes:

The election of three directors to three-year terms expiring in 2018;

Approval of the appointment of PricewaterhouseCoopers LLP as Carpenter�s independent registered public accounting firm to perform its
integrated audit for fiscal year 2016; and

Approval of the compensation of the Company�s named executive officers, in an advisory vote.

Information concerning these matters is included in the enclosed Notice of Annual Meeting and Proxy Statement.  Also, at the meeting, we will
be available to respond to questions concerning Carpenter�s operations.

If you plan to attend the meeting in person, please visit the News and Events page of our website at www.cartech.com for directions to the Hotel
Palomar, 117 South 17th Street, Philadelphia, Pennsylvania 19103.  Please bring the admission ticket attached to your proxy card with you. If
you are receiving this Proxy Statement by e-mail and wish to attend the meeting, you should print out the admission ticket attached to the
e-mail.  If your shares are held in the name of a broker, bank, or other nominee, and you wish to attend the meeting, you should obtain a
letter from your broker, bank, or other nominee indicating that you are the beneficial owner of a stated number of shares of Carpenter
stock as of the record date, August 14, 2015.
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If you do not plan to attend the meeting, you may vote over the Internet, by telephone, or by returning your proxy card. To ensure proper
representation of your shares at the meeting, please follow the voting instructions beginning on page 2 of the Proxy Statement.  You may also
mark your proxy card, then sign, date, and return it at your earliest convenience.

We look forward to seeing you at the meeting.

Sincerely,

Gregory A. Pratt Tony R. Thene
Executive Chairman, Board of Directors President & Chief Executive Officer

Safe Harbor Statement

Please refer to the Safe Harbor Statement on page A-40 for information about factors that could cause future results to differ materially from
forward-looking statements, expectations, and assumptions expressed or implied in this letter to stockholders or elsewhere in this publication.
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